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KY HIEU VIET TAT

Ki hiéu viét tat Tir viét diy di
BCTC Bao céo tai chinh
BHXH Bao hiém x4 hoi
CBCNV Cén by Cong nhan vién

cong ty (MEBIPHAR)

Cong ty TNHH mot thanh vién Duoc pham va Sinh hoc Y té

DT

Doanh thu

HDLD Hop dong lao dong
HDbKD Hoat dong kinh doanh
HDbQT Hoi dong quan tri
HDTV Hoi dong thanh vién
KCN Khu cong nghiép

LN Loi nhuan

LNTT Loi nhuan trudce thué
LNST Loi nhuén sau thué
MTV Mot thanh vién
QSDb Quyén str dung dat
SXKD San xuét kinh doanh
TSCD Tai san ¢6 dinh
UBND Uy ban nhén dan




MEBIPHAR PHUONG AN CO PHAN HOA

PHAN I:
GIOI THIEU CHUNG VE DOANH NGHIEP

. TONG QUAN

1.  Gié6i thiéu vé Doanh nghiép

= Tén doanh nghiép: CONG TY TNHH MTV DUQC PHAM VA SINH
HOC Y TE

= Tén tiéng Anh: MEDICAL BIOMATERIAL & PHARMACEUTICAL
COMPANY LIMITED

= Tén viét tat: MEBIPHAR

= Dia chi: 31 Ngb Thoi Nhiém, Phuong 6, Q. 3, TP. H6 Chi Minh

=  Pién thoai: (84-8)38.150.974 - 38.156.101 - 39.303.894

= Fax: (84-8)38.155.683

= Mai s thué: 0300533351

=  Website: www.mebiphar.com.vn

= Email: mebiphar@vnn.vn

= Logo:

MEBIPHAR

= Gidy chimg nhan diang ky doanh nghiép sé 0300533351 do S¢ Ké hoach & Pau tu
TP. H6 Chi Minh cép 1an dau ngay 07 thang 03 nam 2007; dang ky thay d6i lan thir
tdm ngay 06 thang 04 nam 2015.

= Vbn diéu 1&: 36.000.000.000 dong

2. Nganh nghé kinh doanh chinh
Theo Gidy chung nhan ding ky doanh nghiép sé 0300533351 do S¢ Ké hoach & Pau
tu TP. HO Chi Minh cip l1an dau ngay 07 thang 03 nam 2007; dang ky thay d6i lan thir tam
ngay 06 thang 04 nam 2015, c4c san pham dich vu chinh ciia Céng ty TNHH MTV Duoc
pham va Sinh hoc Y té bao gdm:

STT Tén nganh Ma nganh

Ban 1¢ thudc, dung cu y t&, my pham va vat pham vé sinh trong cac
1 | ctra hang chuyén doanh 4772
-chi tiet: Ban 1€ dugc pham, dung cu y té

San xuat thyc pham khac chwa duoc phan vao dau

A Qs X 2 AR n X L. . \ 1079
-chi tiet: San xuat thyc pham churc nang (khong san xuat tai try so)
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STT Tén nganh Ma nganh

3 San xqét dd uéng khéng con, nudc khoang ) 1104
-chi tiet: San xuat nudc khoang, nudc tinh khiét dong chai

4 Ché bién sita va cac san pham tir sita 1050
(khong hoat dong tai tru so)
Ban budn d6 udng ,

5 | -chi tiét: Ban budn nudce khoang, thién nhién hodc nudc uong tinh 4633
khiét dong chai khac

6 Ban budn chuyén doanh khac chwa dugc phén vao dau 1669
-chi tiét: Ban budn bao bi dugc pham bang giady, giay nhom, nhya

7 Ban 1¢ hang hoa khac méi trong cac ctra hang chuyén doanh 4773

-chi tiét: Ban 1¢ kinh deo mat, mai lip kinh

San xuat thuoc, hoa duoc va duge lidu
8 | -chi tiét: San xuat thuoc, chi khau phau thuat, thudc thur sinh hoc 2100
(khong hoat dong tai tru so)

Dich vu dong goi (khong hoat dong tai tru s&). Dich vu bao quéan va

dich vu kiém nghiém thudc (khong hoat dong tai tru so) 8292

Bén budn d6 dung khac cho gia dinh

-chi tiét: Xuat khau, nhap khau thudc. Ban budn dugce pham (kinh
doanh thudc), chi khau phau thuat, thude thi sinh hoc, vt liéu sinh
hoc, cac san phém sinh hoc va mdy moc thiét bi, vat tu ky thuat va
dung cu phu ting y té. Ban budén nudc hoa, hing my pham va ché
pham vé sinh. Ban budn mét kinh

Bén buon thuc pham

-chi tiét: Ban buon dudng, sita va cac san pham sita, banh keo va
cac san phém ché bién tur ngi cdc, bot, tinh bot, thuc phém churc
nang

San xuat thiét bi, dung cu y té, nha khoa, chinh hinh va phuc hoi
churc ning

12 | -chi tiét: San xuat dung cu chinh hinh, phuc hdi chirc ning, kinh 3250
mit, thau kinh; San xut thiét bi, dungcuy té (khong hoat dong tai
tru s&)

Kinh doanh bat dong san, quyén su dung dat thudc cha sé hiru, chi
13 | str dung hoac di thué 6810
-chi tiét: Kinh doanh nha, dau tu xdy dung vin phong cho thué.

10 4649

11 4632

San xuat my pham, xa phong, chat tay rira, 1am bong va ché pham

14 .. 7 \ o \
vé sinh (khong san xuat tai tru sd)

2023
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3. San phiam va dich vu chi yéu
cong ty TNHH MTV Duogc pham va Sinh hoc Y té 1 doanh nghiép Nha nuéc hoat
dong chinh trong cac linh vuc sau:

San xuét kinh doanh Duoc phém;

- M§ pham;

- Thyc pham chtc ning;
- Chi phéu thuat;

- Kep ran, Uritest;

- Mit kinh.

4. Qua trinh hinh thanh va phat trién

- Tén goi dau tién cia MEBIPHAR 1a Xi nghiép Vat liéu sinh hoc MEBIFAC duoc
thanh lap theo quyét dinh s6 103/QB-UB ngay 11/6/1988 ciia UBND TP H6 Chi Minh,
tién than 12 mot phan xuong cua cong ty YTECO, véi mat hang chu yéu Chi phiu thuat
va chuén bi tiép nhén dy 4n vién trg san xuét vong tranh thai cia UNFPA véi hon 30
CBCNV véi s6 von ban dau 1a 390 triéu dong.

- Pén nam 1993, d6i tén thanh XN Dugc pham & Sinh hoc y té theo Quyét dinh s6
105/QD-UB, ngay 22/03/1993 ciia UBND TP.HCM. Tiép nhan mot phan xudng cua
XN Dugc pham 2/9 va cong ty hop doanh Kinh An Tai, dua tong sé CBCNV xi nghiép
1én gan 200 ngudi, ddng thoi mo rong thém nhiéu mat hang nhu: duoc pham, san pham
kinh, cac mat hang sinh hoc.

- Budc sang nam 2000, s&p nhap Cong ty Dugc va Cac san pham Sinh hoc (Biopha) vao
Xi nghiép dugc phdm va Sinh hoc y té theo Quyét dinh s 2950/QD-UB-VX ngay
12/5/2000 ctia UBND TP.H6 Chi Minh.

- Nam 2001, 1ap du an xdy dung nha may dat tiéu chudn GMP-ASEAN tai khu cong
nghiép Tan Binh theo chu truong di doi nha may ra khoi khu dan cu cia UBND TP Ho
Chi Minh. M& mét chi nhanh tai Ha No6i v6i cira hang gi6i thiéu san pham tai Trung
tam trién 1dm Giang V5, Ba Dinh, Ha Noi. Dén thang 5 nam 2002, khoi cong xdy dung
nha may mdi tai 16 11118, duong 13, KCN Tan Binh, quan Tan Phu véi tong von dau tu
khoang hon 52 ty dong trén dién tich dat 14.500m?, day chuyén dau tién san xuat thude
vién nhom Betalactam di vao hoat dong tai nha may méi trong thang 8 nam 2004.

- Nim 2007: Chuyén dbi thanh Cong ty TNHH mét thanh vién Dugc phdm & Sinh hoc y
té theo Quyét dinh s 5838/QP —UBND, ngay 18/12/2006 cia UBNDTP HCM. La
doanh nghiép do nha nudc gitt 100% von diéu 1& va hoat dong theo mé hinh cong ty
me- con theo quyét dinh s6 3749/QD-UBND ngay 15/08/2006 ctia UBND TP.HCM.

+ Cac thanh tich dat dwgc: Cong ty da nhan dugc nhiéu bang khen, gidy khen ctua Bo
Y té, Uy ban nhan dan thanh phdé HO Chi Minh, dic biét:
- Huan chuong Lao dong hang Nhi vé thanh tich xuét sic trong cong tic tir nim
2007 dén nim 2011 gop phan vao su nghiép xay dung CNXH va bao vé to qudc.
theo quyét dinh s6 1332-QB/CTN ngay 30/08/2012.
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- Huén chuong Lao dong hang Ba vé thanh tich xut sic trong cong tac tir nim
1998 dén nam 2002 gop phan vao su nghiép xay dung CNXH va bao vé to qudc
quyét dinh s6 910-QB/CTN ngay 10/12/2003.

5. Nang luc va kinh nghiém hoat dgng ciia Cong ty
Gan 30 ndm hinh thanh va phat trién v6i doi ngii can bo nhiét huyét va giau kinh
nghiém Cong ty c6 nhiéu kinh nghiém va nang luc dé cung cap céac dich vy, san pham cé
chat lugng dén khéach hang:
- 06 day chuyén san xuét thudc dat tiéu chuan GMP - WHO va 1SO 9001-2008 véi cong
suat 1 ty (vién, goi, chai)/nam
« Day chuyén vién, cém bot Non-Betalactam
« Day chuyén vién, cém bot Betalactam
o Day chuyén thudc nhé mat, nhé mii
« Day chuyén thudc nuéce (chai, dng udng)
« Day chuyén thudc dung ngoai
e Day chuyén thude duoc liéu
- Ngoai ra con c6 céc day chuyén san xuit cac san phdm trang thiét bi y t&, my pham,
thuc pham chirc nang dat ti€u chuan ctia nganh, 1SO 9001-2008 va mdt phan xudng san
xuat mat kinh.
- Phong kiém nghiém dat tiéu chuén GLP.
- Hé théng kho dat tiéu chuan GSP.

6. Co ciu té chirc va quan ly

Theo Piéu 18 t6 chirc va hoat dong ctia Cong ty TNHH MTV  Dugc pham va Sinh hoc
Y té, bo may t6 chuc cua Cong ty TNHH MTYV Duoc phém va Sinh hoc Y té dugc thé hién
theo so do dudi day:

Don vi tw vin: Cong ty TNHH MTV Chirng khodn Ngin hang Pong A 7
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SO PO TO CHUC BO MAY CONG TY TNHH MTV DUQC PHAM VA SINH HQC Y TE

CHU TICH CONG TY
GIAM POC —
KIEM SOAT VIEN
PGD
PGD
Cong ty Lién
Doanh MEBI-
AUSTRPHARM
PHAN NGHIEN KE KINH DOANH TO TAI PAM KIEM KY PX
XUONG cUU- HOACH- - CHUTC CHINH BAp TRA THUAT MAT
SAN PHAT PIEU MARKETING ; : CHAT CHAT .
i A HANH KE LUONG | | LUONG KINH
XUAT TRIEN PO CHINH TOAN : ¢ T

Nguon: MEBIPHAR
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7. Danh sach nhirng cong ty me, cong ty con va cong ty lién doanh lién két

D. h» h;\ To l;\ <
Cong ty ia chi Quan hé y @oflam
gitr
N . S 18 Nguyén Truong
Cong ty TNHH MTYV Dugc Sai R ) . R
R j T, Phuong 12, Quan 4, | Cong ty me 100%
Gon (SAPHARCO) Tp.HCM
" q L6 11-18 Duong s6 13, A
Cong ty Lién doanh Dugc pham QO an T;n Pl}rl(’mg 5013 Cong ty 370
MEBIPHAR- AUSTRAPHARM TS'H oy - lién doanh °

8.  Tinh hinh hoat dong va két qua hoat dong san xuit kinh doanh 03 nim
truéc ¢6 phan héa

8.1 Tinh hinh hoat dong kinh doanh

8.1.1. San lwong san phaml Qia tri dich vu qua cdc nam

Co céu san luong, doanh thu, chi phi san xuat va Iai gdp theo hoat dong 03 nim

trude ¢ phﬁn hoa (theo s6 liéu cua Bién ban kiém tra BCTC nam 2011, ndm 2012 va
BCTC nim 2013 d3 duoc kiém toan; BCTC nim 2014):

+ Sén lugng:

Don vi tinh: Vién/goi/chai

San phém 2011 2012 2013 2014
Duoc p}lém, my pham,
thyre pham chire nang | 342-652.387 | 325.438.216 | 331.619.850 |  319.585.118
Vat li¢u sinh hoc 1.398.620 1.724.607 1.582.119 1.713.179
Mat kinh (trong, gong, ) i ) i
thanh pham)
Nhap khau thanh pham - ] ] ]
Tong cong 344.051.007 327.162.823 333.201.978 321.298.297
Nguon: MEBIPHAR
+ Doanh thu:
Pon vi tinh: 1.000 dong
San phfim 2011 2012 2013 2014
Doanh thu sdn xudt
Duoc pham, my pham, | 154 919 960 | 135.376.863 | 130.241.657 |  109.851.659
thuc pham chirc nang
Vat liéu sinh hoc 5.366.907 6.752.512 7.162.628 8.940.794

Don vi tw vin: Cong ty TNHH MTV Chitng khodn Ngin hang Pong A
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Sén phim 2011 2012 2013 2014
Mat kinh (trong, gong, 6.218.425 6.841.593 7.559.436 8.184.830
thanh pham)
Tong cong doanh thu | 145 505 195 | 148.970.068 | 144.963.721 |  126.977.283
san xuat
Doanh thu khac 27.536.794 | 28.037.637 | 42.741.453 79.340.336
zl"u“ﬁgnc‘-’“g doanh thu | ). 011086 | 177.008.605 | 187.705.174|  206.317.619
Nguon: MEBIPHAR
+ Lai gop:
Pon vi tinh: 1.000 dong
Sén phim 2011 2012 2013 2014
Dugc pham, my pham, thuc | 13 959 643 | 14080867 | 15.520.186 | 12.876.076
pham churc nang
Vit liéu sinh hoc 2694652 | 3.078.102| 2.626.306 3.445 456
Mat kinh (trong, gong, 2.767.499 | 3.013.208| 3.523.118 3.463.641
thanh pham)
Téng cong 19.391.794 | 20.172.267 | 21.678.610| 19.785.173

Nguon: MEBIPHAR

Nhin chung, doanh thu va lgi nhuén cta Cong ty giai doan 2011 —2014 c6 xu hudng
giam nhe, cu thé doanh thu nam 2012 tiang 12,43% so véi nam 2011 va suy giam VA0 Cac
nam 2013 (97,31% doanh thu nam 2012), tuy nhién lai gdp lai c6 xu hudng tang 1én cho
thdy kha ning kiém soat chi phi dugc nang cao. MEBIPHAR 14 doanh nghiép nha nudc
hoat dong trong linh vuc dac thu, cung cép cac san phém thiét yéu, vi vdy mac du nén

kinh t& c6 nhiéu bién dong, hoat dong san xuat kinh doanh cua Cong ty khong bi anh

hudng qua 16n.

Song song v&i viée cai thién chat lugng, nang cao doanh thu thi MEBIPHAR ciing

tang cuong kiém soat chi phi san xuat dé tang hiéu qua hoat dong.

Don vi tw vin: Cong ty TNHH MTV Chitng khodn Ngin hang Pong A
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+ Chi phi san xudt

Pon vi tinh: 1.000 dong

Nim 2011 Nim 2012 Nim 2013 Nim 2014
Khoin muc e % Tong e % Tong e % Tong e % Tong

Gia il doanh thu bt doanh thu Gia tri doanh thu Gia tri doanh thu
Gi4 von ban hang 140.118.757 8597% | 157.231.451 86,23% | 165.534.407 85,30% | 186.680.066 86,54%
Chi phi tai chinh 1.378.870 0,85% 514.249 0,28% |  (280.625) -0,14% 430.221 0,20%
Chi phi ban hang 891.307 0,55% 631.810 0,35% | 1.788.983 0,92% | 1.802.859 0,84%
Chi phi quan ly doanh nghiép | g 915 997 5530 | 12.268.247 6.73% | 12.721.460 6.56% | 13.715.549 6.36%
Chi phi khac - 0,00% 6.600 0,00% - 0,00% | 1.235.497 0,57%
Téng cong 151.401.931 92,89% | 170.652.357 93,59% | 179.764.225 92,63% | 203.864.192 94,50%

Nguon: MEBIPHAR

Nhin chung, tong chi phi ciia Cong ty chiém ty trong cao trén tong doanh thu trong cic ndm: 2011, 2012, 2013 va 2014. Trong do6, gia von
hang ban chiém ty trong 16n nhat (xap xi 86% trén tong doanh thu), tiép theo 1a chi phi quan 1y doanh nghiép dao dong tir 5,53%- 6,73% trén
téng doanh thu. Trong thdi gian t6i, Cong ty can kiém soat chi phi chat ché hon nita dé gia ting hiéu qua hoat dong SXKD.

Don vi tw vin: Cong ty TNHH MTV Chirng khodn Ngin hang Pong A
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8.1.1. Nguyén vat liéu

4+ Nguon nguyén vat liéu:

Céc nguyén vat liéu chinh chii yéu st dung trong san xuét san pham: Amoxicilin,
Cefalexin, Cefadroxil, Cefuroxim, Cefixim, Penicillin, Chymotrypsin, Cetirizine,
Fexofenadine, Lamivudin, Lysozym, Atorvastatin, Metformin, Fenofibrat, Imidapril,
Vitamin PP, Chi phéu thuat, Nang rong céc loai, Con, Bot mi, duong, bot talc, Mg Stearat,
Arbocel A300,...

4+  Suw 6n dinh ciia ngudn nguyén vt liéu:

Nguon nguyén liéu dau vao cho hoat dong san xuat ciia Cong ty kha phong phu,
nguyén vat liéu trong nudc duoc phan phdi tir Cong ty CP XNK Y Té Domesco, Cong ty
¢ phan Dugc pham Ctru long, Cong ty Suhesung Viét nam, Cong ty TNHH SX va TM
Kha Doanh, Cong ty CP Bounorn Tay Ninh, va nhap khau tir An d6, Trung qudc, Tay Ban
Nha, Puc, Bi, My. Bén canh d6, Cong ty co diéu kién lya chon don vi cung cap nguyén
vt liéu trén co so chio gia canh tranh nén dd gop phan nang cao hiéu qua kinh doanh cua
Cong ty. MEBIPHAR la don vi hoat dong c6 tham nién trong linh vyuc y té, vat liéu sinh
hoc, dugc pham, do d6 Cong ty di sém thiét 1ap dugc mdi quan hé uy tin va khang khit
v6i cac nha cung ing dam bao sy 6n dinh va phat trién 1au dai cua Cong ty.

+ Anh huéng cia gia ca nguyén vit liéu téi doanh thu, loi nhuin:

Do dic thu trong linh vyc san xuat kinh doanh, chi phi nguyén vat liéu chiém khoang
75% trong co cau gia von hang ban cua Cong ty nén khi gia ca nguyén vat lidu bién dong s&
anh huong truc tiép dén hiéu qua kinh doanh ctia Cong ty. Bén canh do, khi gia ca nguyén
lidu ting cao s& kéo theo gia ting gia thanh san pham, giam sirc canh tranh gy ra khong it
kho khin cho két qua kinh doanh cta Cong ty.

8.1.2. Trinh do cong nghé

Cong ty thudéc nhom doanh nghiép c6 trinh d6 cong nghé trung binh cao. C4&c may
moéc, phuong tién phuc vu san xuat cia Cong ty hau hét 1a may cii, nhap cha yéu tir An
d6, Pai Loan, Trung Qudc,... Riéng phong Kiém tra chit lugng nhap may cua: Anh, My,
Nhat.

Hé théng nha xuéng san xuat mang tinh chuyén biét, dam bao cac yéu cau cia GMP
vé tranh 6 nhiém chéo, chat luong san phém. Tuy nhién, c4c tai san cia MEBIPHAR duoc
dau tu da lau tinh trang suy yéu can dugc nang cép, dai tu dé timg budc hién dai hoa day
chuyén va nang cao ning suat hoat dong nham ting stic canh tranh trén thi truong duoc
pham trong nudc va khu vuc.

8.1.3. Tinh hinh nghién citu va phdt trién san pham méi

Linh vuc Cong ty hoat dong chu yéu Ia san xuat thudc, my pham, thuc pham chirc
nang, ...; do d6 Cong ty rat chii trong vao cong tac cai tién mau ma, chét luong san pham,
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dich vu. Bén canh d6, Cong ty ting budc déy manh thiét 1ap cac mbi quan h¢, xuc tién
dam phan md rong linh vuc kinh doanh va thi trudng vé viée xut khiu cc san pham ra
nudc ngoai.

Ngoai ra, Cong ty con dang mé rong mat s6 linh vuc kinh doanh méi nhu: Nhap khau
Uiy thac, phat trién san phdm sinh hoc,...

8.1.4. Tinh hinh kiém tra chdt lwong san phcfm /dich vu

MEBIPHAR luén ¥ thirc dugc tim quan trong ctia chat luong san pham, tiéu chuin
kiém duyét chat luong khong ngimg cai thién va nang cao. Do vy, MEBIPHAR d3 som
dau tu xay dung cac phong ban, don vi chuyén trach vé thAm dinh va kiém tra chat luong
san pham nhu Phong dam bao chat luong, Phong kiém tra chat luong san pham.

Hoat dong kinh doanh dugc pham va san phim bao vé strc khoe con nguoi vi vy tiéu
chi chat luong san phém duoc MEBIPHAR hét stc cha trong va duogc kiém soat chat ch&
theo hé thdng quan 1y chat luong GMP, 1SO 9001:2008.

7.1.7. Hoat dong Marketing

Uy tin cta Cong ty duoc xay dung chii yéu nho vao chat luong san pham va dich vu
cung g trong cac nam qua. MEBIPHAR cd riéng Phong Kinh doanh chuyén trach cong
viéc Marketing dich vu va hinh anh Cong ty.

Thi trudng duge phdm ngay cang canh tranh quyét liét hon, do vay MEBIPHAR luén
chu trong phat trién, mo rong phan khac khéch hang, quang ba hinh anh siu rong dén cac
khach hang tiém ning, xtc tién hoat dong nghién ciru thi truong. Tuy nhién, chi phi hoat
dong nay kha 16n nén MEBIPHAR chi thyc hién trong nhitng khoang thoi gian nhét dinh
va chi yéu giao cho Cong ty phan phéi thyuc hién.

Céc hoat dong khuyén mai cuia cong ty con kha han ché, cac hoat dong tiép thi, quang
céo ciing khong nhiéu. Dy kién sau khi chuyén sang hoat dong theo mé hinh cong ty ¢6
phan, Cong ty s& thuc day manh mé hon nita hoat dong marketing dé ma rong thi truong ¢
mién Trung, mién Bac va xuat khau sang cac nudc trong khu vuc.

9. Vi thé ciia Cong ty so véi cac doanh nghi¢p khac trong cling nganh
+  Vjthé ciia Cong ty trong nganh

Vi uy tin va kinh nghiém hoat dong trong nganh, MEBIPHAR 1a mét trong nhiing
Cong ty c6 tde do tang truong cao so voi cac doanh nghiép trong nganh thuéc nhom trung
binh, Cong ty da tan dung duoc téi da vi tri thuan loi va su da dang trong san pham nén
dugc thi truong danh gia cao.

Bén canh d6, Cong ty phan khic thi truong rd rang (cong ty phan phdi hang, bénh
vién,...), nAng cao day chuyén san xuat,... nham muc dich nang cao chat lugng san pham,
dich vu dén khach hang ting budc ting wu thé canh tranh va khang dinh vi thé trong
nganh.
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&  Trién vong phdt trién ciia nganh

Nganh dugc 1a mot nganh dac bi¢t quan trong ddi véi con nguoi hién dai, voi tam ly
va ¥ thirc vé ste khoe, nganh dugc som di co chd dung trong nén kinh té. Trudc vo van
kho khin va anh hudng tiéu cuc tir nhimg bién dong cta nén kinh té, nganh dwoc phdm
cang dugc chu trong phat trién.

Thang 01/2014, viéc Thi tudng chinh pht ban hanh Quyét dinh sé 68/QD-TTg ngay
10/01/2014 phé duyét chién luge quéc gia phat trién nganh duoc Viét Nam giai doan dén
nam 2020 va tim nhin dén nim 2030 dén ndm 2020 nganh dugc Viét Nam c6 thé dap tng
dugc 70% thi truong thude trong nudc dad mdé ra mot trién vong mdi mé€ cho nganh duogc
trong nudc.

Trong twong lai, Viét Nam day manh phat trién kinh té ty dong hoa — hién dai hoa s&
tang nhanh dang ké dua dén mot hudng phat trién ddy manh mé cho Nganh.

& Swphii hop dinh hwong phit trién ciia Cong ty

Truée tiém nang phat trién cua nganh, Céng ty xay dung muc tiéu, chién lugc cu thé
tiép tuc mo rong hoat dong san xuét kinh doanh, khai thac tich cuc cac nguén luc, vat liéu
nham nang cao két qua hoat dong.

Thém vao d6, Cong ty ciing dua ra muc tiéu cho minh 1a gitr vitng cac hgp dong dang
thuc hién trén dia ban TP. H6 Chi Minh, dong thoi tim kiém cac hop dong san xuit moéi
va co hoi hop tac dau tu, lién doanh lién két.

Nhiing chinh sach quan tim kip thoi va phi hop ctia Nha nuéc déi véi nganh cing vai
tiém nang phat trién cua xa hoi s& gop phz‘?ln tao diéu kién thuan loi cho su phat trién cua
cac cong ty hoat dong trong nganh no6i chung va MEBIPHAR noi riéng.

10. Nhin hiéu thwong mai, ding ky phat minh sang ché va ban quyén

Véi dic thi 1a doanh nghiép nha nudc hoat dong trong linh Duge pham va Sinh hoc Y
té, Cong ty da dang ky Logo nhan hiéu thuong mai doc quyén. Pay 1a nén tang dé Cong ty
quang ba hinh anh sau rong dén véi cac dbi tac. Hién tai, MEBIPHAR dang st dung Logo
sau cho cac hoat dong kinh doanh va truyén thong ciia Cong ty:

MEBIPHAR

Céc san pham cia MEBIPHAR phan 16n 1a dugc pham nén mdi san pham duoc Bo Y
té cap phép vé ma s6 san phadm. MEBIPHAR c6 so hiru nhan hiéu hang héa doc quyén

Béang: Danh sach nhan hi¢u hang héa thugc sé hiru cia MEBIPHAR

STT Tén nhan hi¢u Ngay ngp don Puoc bio ho dén ngay

1 | ADVANCOX 02-04-2004 02-04-2024
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STT Tén nhin hiéu Ngay nép don Puoc biao ho dén ngay
2 | ALPHARMEBISIN 11-01-2010 11-01-2020
3 | ALZYLTEX 22-10-2001 22-10-2021
4 | AMUCAP 28-01-2000 28-01-2020
5 [AULOX 16-07-2004 16-07-2024
6 | BILIPA 13-09-2007 13-09-2017
7 | BIOVON 11-12-2001 11-12-2021
8 | BISPAS 08-01-1999 08-01-2019
9 | BITALVIC 04-01-2002 04-01-2022
10 | CLOZIPEX 20-03-2009 20-03-2019
11 | DAINAKOL 05-08-1997 05-08-2017
12 | DIBIGEN 18-11-1998 18-11-2018
13 | DIVICTAL 24-05-2006 24-05-2016
14 | DOGINATIL + HINH 20-08-1998 20-08-2018
15 | ENERVITA-C 14-10-2003 14-10-2023
16 | FACLOR ACS 20-08-1998 20-08-2018
17 | FENBRAT 14-04-2003 14-04-2023
18 | FLUZINE 23-04-2002 23-04-2022
19 | GECLANCINE 08-07-2003 08-07-2023
20 | GLUCOFAST 22-10-2001 22-10-2021
21 | LANGAST 28-11-2001 28-11-2021
22 | LICIRIL 13-01-2003 13-01-2023
23 | LYSOFLUX 24-05-2006 24-05-2016
24 | MEBI PAMIDOL 07-04-2009 07-04-2019
25 | MEBIPHARAVUDIN 29-12-2006 29-12-2016
26 | MEBIRALGINE 05-08-1997 05-08-2017
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STT Tén nhin hiéu Ngay nép don Puoc biao ho dén ngay
20| MES SULPATRIM FORT 20-08-1998 20-08-2018
28 | MEBIVIC 11-12-2001 11-12-2021
29 | MELOBIC 02-01-2002 02-01-2022
30 | METALAM 20-09-2005 20-09-2015
31 | METOUFAN 07-04-2009 07-04-2019
32 | MEBIZINON 21-04-2010 21-04-2020
33 | MEBIKAN 11-01-2010 11-01-2020
34 | MEBIZAN 17-05-2006 17-05-2016
35 | MEBZAN 20-05-2009 20-05-2019
36 | MEBIDOVIT 28-06-2010 28-06-2020
37 | MEBIFIXIM 09-06-2010 09-06-2020
38 | OMECID 28-11-2001 28-11-2021
39 | PARASORB 05-08-1997 05-08-2017
40 | RENATAB 02-04-2004 02-04-2024
41 | ROXIPHAR + HINH 10-06-1999 10-06-2019
42 | SERRAMEBI 06-09-2007 06-09-2017
43 | SPASMEBI 10-06-1999 10-06-2019
44 | TYFCOLD 05-12-1998 05-12-2018
45 | MEBIPHAR 02-05-2012 02-05-2022
46 | LOGO 02-05-2012 02-05-2022
Nguon: MEBIPHAR
11. Cac hop ddng l6m

Pi ky hop dong v6i cac cong ty Nhan Phuc, Kim Phiic, An Hy, Minh Tan..., cac

bénh vién tai TPHCM, Binh Duong, Pong Nai, ... D4y ciing 1 nhitng nha phan phi chinh

céc thiét bi va dugc pham ra thi truong, cling 1a co so giap MEBIPHAR chon nha dau tu

chién luoc.
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. . Gia tri hop dong
STT Tén Hop dong Thoi han Hop dong .
(dong)
Hop dd ban véi cong t 05/01/2015-
q, | oP dong fua ban vor cong 1y 21.000.000.000
TNHH DP Kim Phtc 31/12/2016
Hop dd ban véi cong t 01/02/2011-
2. (_)’p ongAmua’ an voil COl’lg y ZOOOOOOOOOO
TNHH Nhan Phuc 31/01/2016
Hop ddéng mua ban véi cong ty 02/01/2012-
3. 24.000.000.000
TNHH MTV DP An Hy 31/01/2016
Hop dd ban véi cong t 01/02/2011-
g, | OP cong mua bal vol cong ty 5.000.000.000
TNHH DP Minh T4n 31/01/2016

Nguéon: MEBIPHAR

12. Tinh hinh tai chinh va két qua hoat dong san xuat kinh doanh trong 03
niam trudée khi co phin héa

S4 liéu chi tiét duoc tom tit & bang duoi:
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PVT: dong
TT CHI TIEU Niam 2011 Niam 2012 Niam 2013 Nam 2014
1 | Von Chii s6 hiru 114.792.848.590 | 122.347.632.816 92.123.831.616 95.950.617.396
1.1 | Von chii s6 hitu 46.368.809.534 81.870.868.415 81.870.868.415 77.730.496.469
1.2 | Nguon kinh phi va quy khéc 68.424.039.056 40.476.764.401 10.252.963.201 18.220.120.927
2 | No phai tra 30.395.718.340 34.182.719.871 63.240.685.564 42.610.006.334
2.1 | No ngdn han 29.936.198.057 34.182.719.871 63.240.685.564 42.254.628.447
Trong do: ng qua han - - - -
2.2 | Nodai han 459.520.283 355.377.887
Trong do: ng qua han - - - -
3 | No phai thu 40.006.354.942 24.750.383.779 25.298.969.260 28.907.350.831
3.1 | Phdi thu ngan han 40.006.354.942 24.750.383.779 25.298.969.260 28.907.350.831
Trong d6: n¢ qué han - - - -
3.2 | Phai thu dai han - - - -
Trong do: ng qua han - - - -
4 | Tong s lao dong (nguoi) 223 215 189 186
5 | Thu nhap binh quan cua ngudi lao dong/thang 5.052.000 6.280.000 6.635.000 7.678.380
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TT CHI TIEU Niim 2011 Niim 2012 Niim 2013 Nim 2014
6 | Doanh thu thuan 160.041.985.662 | 177.008.604.929 | 187.705.173.535 | 206.317.619.407
Toc dg tang trudng doanh thu thuan N/A 10,60% 6,04% 9,92%
7 | Tong chi phi 150.090.260.328 | 170.064.308.398 | 179.835.449.314 | 202.198.473.528
8 | Tong tai san 145.188.566.929 | 156.530.352.687 | 155.364.517.080 | 138.560.623.730
9 | Loi nhuan trudc thué 11.579.948.882 | 11.696.926.649 | 13.024.479.788 | 11.855.830.238
10 | Loi nhuén sau thué 8.684.961.662 8.746.541.764 | 10.023.005.535 9.693.164.716
11 | Hé s6 ldi rong 5,43% 4,94% 5,34% 4,70%
12 | Ty suét loi nhudn sau thué/ Tong tai san (ROA) 5,98% 5,59% 6,45% 7,00%
13 | Ty suét lgi nhuan sau thué/ vén Chu sé hitu (ROE) 7,57% 7,15% 10,88% 10,10%

Nguon: MEBIPHAR
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Moét s6 chi tiéu tai chinh cdc nim trudée co phan héa ciia Cong ty:

Chi tiéu Ponvi | Nim 2011 | Nim 2012 | Nim 2013 | Nim 2014
Chi tiéu vé kha ning thanh toan
Hé s6 thanh toan ngén han Lan 3,52 3,28 1,79 2,30
Hé s6 thanh toan nhanh Lan 2,22 2,19 1,32 1,55
Chi tiéu vé co cidu von
Hé s6 no/Tong ngudn von Lan 0,21 0,22 0,41 0,31
Heé s6 ng/Vén chi s6 hiru Lan 0,26 0,28 0,69 0,44
Chi tiéu vé niing luc hoat dong
Vong quay hang ton kho Vaong 4,11 4,73 6,25 6,57
Vong quay tong tai san Vong 1,10 1,13 1,21 1,49
Vong quay khoan phai thu Vaong 4,00 7,15 7,42 7,14
\Vong quay khoan phai tra Vaong 4,68 4,60 2,62 4,42
Chi tiéu vé kha ning sinh 1oi
ﬁl‘l’;‘ é‘i‘;‘;‘ln sau thu¢/Doanh % 5,43% 4,94% 5,34% 4,70%
Loi nhuan sau thué/Von cha | g 7.57% 715% |  1088% |  10,10%
s& hiru
séc_;’li nhuan sau thué/TGng tai % 5,98% 5,50% 6,45% 7.00%

Nguon: MEBIPHAR

Nhin chung, tinh hinh hoat dong ctia Céng ty chua dat hiéu qua nhung c6 nhiéu chuyén
bién tich cuc trong sudt thoi gian vira qua, cu thé:

+ Chi tiéu vé kha ning thanh todn: Hé s6 thanh toan ngan han cuia cong ty cho thay kha
ning dap ung kha t6t cac khoan ng ngan han, duy tri trén 3 l1an. Kha ning thanh toan
nhanh ciing dugc cong ty duy tri & muc an toan trén 2 1an. Tuy nhién, luong tién va tuong
duong tién ciia cong ty nhan rdi s& dé phét sinh cac chi phi co hdi va chi phi dai dién trong
hoat dong san xuét.

+ Chi tiéu vé don bdy tai chinh: Trong thoi gian gan dy, cong ty dang han ché dung don
bay tai chinh dé giam ap luc tra 13i vay. Tuy nhién, do mot s6 1y do cong ty chua thé phat
hanh ting von dé dap tng cac nhu ciu dau tu nhu may moéc, nhan lyc, mit bang,...nén
viéc cat giam ng vay s& dan dén viéc tham dung tai san ngén han dé phuc vu hoat dong
dau tu. Do d6, cong ty can co chién luoc cu thé dé diéu chinh co cdu vén mot cach toi uu
va hop ly.

+ Chi tiéu vé nang luc hoat dpng: Vong quay tai san c6 xu hudng ting nhe, hiéu qua sir
dung tai san co tién trién tuy nhién chua on dinh vi céc tai san cua cong ty cAn nang cip,
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cai tién dé phuc vu hoat dong san xuét va dam béo tinh canh tranh trong nganh. Bén canh
do, vong quay khoan phai tra ctia cong ty c6 xu hudng tang 1én va vong quay khoan phai
thu c6 xu hudng giam cho thiy rang Cong ty dang thyuc hién néi rong chinh sach tin dung
d6i v6i khach hang dé duy tri thi phan. Tuy nhién, sau khi ¢6 phan hoa MEBIPHAR c6
thé thiéu hut vén luan chuyén dé dau tu san xuat nén MEBIPHAR c6 thé diéu chinh chinh
sach tin dung dé xoay vong von, vay von dé dam bao tinh hinh san xuat kinh doanh.
+ Chi tiéu vé khd ning sinh lgi: Ty sut sinh 1oi cta cong ty cdc nim qua ¢ muc 6n dinh
tir 6- 8%. Hé s loi nhuan sau thué/ Doanh thu thuan c6 dau hiéu suy giam nhung van &
mirc trén 5%. Sau khi cong ty dau tu thém may moc, thiét bi san xuat thi MEBIPHAR can
¢6 chién lugce dau tu, kinh doanh ¢6 hiéu qua hon dé nang cao chi ti€u sinh lgi.

13. Nhirng nhan t6 anh hwéng dén hoat ddng san xuit kinh doanh

*  Thudn loi

- Cac mat hang da co6 thuong hiéu trén thi truong;

- Doi ngii nhan vién k¥ thuat va quan 1y tuong ddi vimg vé chuyén mén, 6n dinh vé
s6 luong dam bao cho hoat dong cua cong ty;

- Su doan két nhét tri cao cia CBCNV nd luc vuot qua khoé khan.

+  Kho khan

- Yéu t6 canh tranh trong dau thau voi xu hudng trang thiau voi bat clr gia nao da
lam cho gia trang thau qua thip, tinh hinh chung nay da truc tiép anh huong
dén kha ning tring thau cia MEBIPHAR.

- Do phai canh tranh gia, nhiéu mit hang phai giam gia manh, hodc khong thé
thuc hién dugce anh huong dén doanh sb va loi nhuan cta cong ty.

- Viéc xin sb dang ky van gip nhiéu kho khan.

- Cong tac Co phan hoa c6 anh hudng dén dicu do san xuit clia cong ty.

- Viéc tim kiém khach hang m&i bi han ché, do dang trién khai cong tac ¢ phan
hoa nén viéc tham dinh khach hang ciing nhu cong no can han ché dé tranh phat
sinh cong ng kho xir 1y, vi vay ciing giam doanh s6. (Mot s6 cong no cii van xir
1y chua xong).

- Tam 1y khach hang cii ciing than trong do cong ty dang trién khai cong tac co
phan hoa.

II. THUC TRANG DOANH NGHIEP TAI THOI PIEM XAC PINH GIA
TRI DOANH NGHIEP
1. Thue trang vé tai sian c6 dinh

Tinh hinh tai san c6 dinh cia Cong ty theo s liéu so sach ké toan tai thoi diém xac
dinh gia tri doanh nghiép (ngay 30/06/2014) thé hién tém tat & bang sau:
Pon vi tinh: Pong

Tai san Nguyén gia Khéu hao Gia tri con lai
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1 2 3=(1-2)

I. Tai san cin dung 63.964.267.442 | 37.072.010.335| 26.892.257.107
1.1 Tai sdn ¢6 dinh hitu hinh 55.276.128.225 | 36.306.726.557 18.969.401.668
Nha cira, vit kién triic 20.751.195.715 8.287.683.538 12.463.512.177
May méc thiét bi 33.543.493.145 | 27.305.644.040 6.237.849.105
Phwong tién van tai 941.478.015 673.437.629 268.040.386
Thiét bi, dung cu qudn Iy 39.961.350 39.961.350 -
1.2 Tai san ¢ dinh v6 hinh 8.688.139.217 765.283.778 7.922.855.439
1.3 Chi phi xay dung co ban d& i ) i
dang

Il.  Taisin khong cin ding | 18.051.634.844 | 14.017.011.727 4.034.623.117
2.1.Tai san ¢ dinh hiru hinh 14.802.934.844 4.017.011.727 785.923.117
Nha cira vt kién tric 2.689.728.280 2.689.728.280 -
May moc thiét bi 11.004.595.706 | 10.218.672.589 785.923.117
Phwong tién van tai 969.389.761 969.389.761 -
Thiét bi quan ly 139.221.097 139.221.097 -
2.2. Tai san cb dinh v6 hinh - - -
2.3 Céc khoan dau tur téi chinh | 5 540 200 909 3.248.700.000

dai han

Nguon:Ho so XDGTDN Céng ty tai thoi diém 30/06/2014

Cac tai san c6 dinh can dung cia Cong ty gom:

»  Nha cira, vt kién truc: Chu yéu la van phong lam vi¢c, cua hang va nha xudng

cua COng ty.

= Mdy méc thiét bi: Chu yéu la cic may moc phuc vu cho hoat dong pha tron, san
xuat dugc pham, déng goi bao bi san pham. Thiét bi quan 1y chii yéu phuc vu cho
cong tac van phong va nha xudng.

= Phwong ti¢n vin tdi: Bao gdm céc xe 0 t6 con va phuong tién di chuyén phuc vu

cong tac cia CBCNV Cong ty va phuong tién phuc vu cho cong tic san xuét san

pham.

= Thiét bi, dung cu qudn ly: Chu yéu 1a may moc phuc vu cho cong tac vin phong

nhu may in, may chiéu, may lanh, laptop...
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Tai thoi diém xac dinh gia tri doanh nghiép, Cong ty ¢4 tai san khong can dung 1a mot
s6 may moc thiét bi, phuong tién vén tai xudng cip, giam cong suat va khong dam bao
chat lugng nhu cu san xuit cia MEBIPHAR, mit bﬁng va khoan dau tu tai chinh lién
doanh. Dén thoi diém hién tai, MEBIPHAR d3 hoan tit thu tuc ban giao cac tai san khong
can dung vé Cong ty TNHH MTV Duoc Sai Gon theo Quyét dinh s6 5047/QD-UBND
ngay14/10/2014 cua UBND thanh phé H6 Chi Minh vé viéc giao tai san ¢ dinh khong
can dung cta Cong ty TNHH mét thanh vién Dugc pham va sinh hoc y té.

2. Dién tich cac khu dat Cong ty hién dang quan 1y, sir dung

Can cr Quyét dinh sd 3659/QD-UBND ngay 26/07/2014 cia Uy ban nhan dan
thanh phd vé viéc giao tai san c6 dinh dé thuc hién c6 phan hoa doanh nghiép 100% von
nha nudc Cong ty TNHH mot thanh vién Duogc phém va sinh hoc y té, hién trang dat dai
cua Cong ty dang sir dung va quan ly nhu sau:

T Tai sa:n nha Dién tich Pia didm M}Jc dich Hl}lh thure
dat : : str dung str dung
Dién tich dat: [ S6 31 Ngo thoi Tra s van | Thus i
Vian phong | 470,7 m?, dién tich | Nhiém, phuong 6, | .=~ . | .3 S
1 R . , . phong lam | tien hang
cong ty san su dung 554 | Quan 03, vide nam
m? Tp.HCM -
Dién tich dat: | S6 219 duong | ., ‘ . 7
Cuoa  hang | 197,8 m?, dién tich | Tran Hung BDao, C.ua hang lj{lue Ltra
2 N N . . | kinh doanh | tién  hang
ban mat kinh | san st dung 422 | Phuong 10, Quén mit kinh ndm
m? 5, Tp.HCM
Nha may san | Dién  tich  dat: | S6 III-18 duong | Nha may | Thué  dat
3 xuét duoc 14.538,6 m? dién |sd6 13, khu cong | san Xuét, | tra tién mot
pham va vat | tich san st dung | nghiép Tan Binh, | ché bién lan
liéu sinh hoc | 14.536 m? quan Tan Pha

3. Thue trang vé tai chinh, cong no

Thuc trang vé tai chinh, cong ng cua COng ty theo Bién ban kiém tra Béo céo tai
chinh MEBIPHAR 6 thang nam 2014 ctia Cong ty TNHH MTYV Duogc Sai Gon nhu sau:

102.887.776.955 ddng

<% Von chu s hiru:

Trong do:
= Vén dau tu ctia cht so hitu: 81.870.868.415 dong
= Chénh léch danh gia lai tai san: 0 dong
= Chénh léch ty gia héi doai: 0 dong
= Quy dau tu phat trién: 12.445.852.965 dong
=  Quy du phong tai chinh: 0 dong
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*  Loi nhuén sau thué chua phan phéi: 1.605.432.313 dong
= Ngudn vén dau tu xay dung co ban: 6.965.623.262 dong
< Quy khen thwéng, phuc loi: 0 dong
% Cac khoan phai thu: 22.728.169.328 dong
=  Phai thu ngén han: 22.728.169.328 dong
*  Phai thu dai han: 0 dong

Ty 1é ddi chiéu cong no phdi thu trén sé dw no dat 98,42% tirong g 22.607.985.991
dong trén tong duw no va cong ty da thyc hién gidi trinh cdc khoan chénh léch va chwa doi
chiéu duwoc tai thoi diém Xac dinh gia tri doanh nghiép.

% No phai tra: 36.919.909.074 dong
= No ngan han: 36.919.909.074 dong
=  No dai han: 0 déng

Ty 1é doi chiéu cong no phdi thu trén sé du no dat 99,47% tuwong g 36.738.359.990
dong trén tong duw ng va cong ty da thiee hién gidi trinh cdc khodn chénh léch va chua doi

chiéu dwoc tai thoi diém Xac dinh gia tri doanh nghiép.

4.  Thuec trang vé lao dong

Tai thoi diém ngay 30/03/2015 (thoi diém UBND TP. H6 Chi Minh ban hanh Quyét
dinh phé duyét gia tri doanh nghiép ctia COng ty), tong s can by cong nhan vién co tén
trong danh sach thuong xuyén cia MEBIPHAR 14 181 ngudi, trong d6 co ciu nhu sau:

Tiéu chi S6 lwong (nguoi) Ty trong (%)
Tong cong
Phan theo trinh dg lao dong 181 100%
- Trén dai hoc 02 1.10%
- Trinh d¢ dai hoc 38 21,00%
- Trinh d6 cao dang, trung cap 31 17,13%
- Trinh d6 khéc (t6t nghiép pho thong) 110 60,77%
Phén theo loai hop dong lao dong 181 100%
- Khong thudc dién ky HDLD 4 2,21%
- Hop ddng khong thoi han 146 80,66%
- Hop dong thoi han tir 1-3 ndm 31 17,13%
- Hop dong thoi vy 0 0,00%
Phéan theo gidi tinh 181 100%
- Nir 113 62,43%
- Nam 68 37,57%
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Danh sach lao dong theo Phu luc dinh kém.

5. Nhung van dé can tiép tuc xu ly

e Ddi voi cac khoan tam ung, cong no phai thu, phai tra chua thuc hi¢n ddi chiéu,
x4c nhan xong, MEBIPHAR chiu trach nhiém tiép tuc dbc thac thyc hién d6i
chiéu, x4c nhan theo nhu da cam két. Pén thoi diém quyét toan von nha nude chinh
thirc chuyén sang cong ty c¢6 phan néu MEBIPHAR chua bb sung d6i chiéu hodc
chua xir Iy xong cac khoan no nay, s& thuc hién quyét toan va diéu chinh gia tri von
nha nudc theo quy dinh;

e Ddi voi tai san trong danh muc Tai san khong can dung, Cong ty c6 trach nhiém
theo ddi va Iuu hd so cho dén khi co quyét dinh ciia Uy ban nhan dan Thanh phd
H6 Chi Minh vé viéc phé duyét Phuong 4n c6 phan héa, ban giao cac hd so, tai
lidu lién quan dén tai san no6i trén cho Cong ty TNHH mot thanh vién Duoc Sai
Gon theo quy dinh tai diém 2, Diéu 14, Nghi dinh 59/2011/ND-CP.
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PHAN I1:
PHUONG AN CO PHAN HOA

I. COSOPHAP LY PE XAY DUNG PHUONG AN
1. Coséphaply

= Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 ctua Chinh phu vé viéc chuyén
doanh nghiép 100% von nha nude thanh cong ty cd phan;

= Nghi dinh s6 189/2013/ND-CP ngay 20/11/2013 ctia Chinh phi1 vé viéc sira d6i, bo
sung mot sd diéu ciia Nghi dinh s6 59/2011/NB-CP ngay 18/07/2011 cua Chinh
phu vé viéc chuyén doanh nghiép 100% vén nha nude thanh cong ty ¢d phan;

= Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 ctia B4 Tai Chinh huéng dan ban
¢ phan 1an dau va quan 1y sir dung tién thu tir ¢6 phan hoa cta cac doanh nghiép
100% von Nha nude thyce hién chuyén d6i thanh cong ty c6 phén;

= Thong tu s6 127/2014/TT-BTC ngay 05/09/2014 ciia Bo Tai Chinh hudng dan xir
1y tai chinh va xac dinh gia tri doanh nghiép thuc hién chuyén doanh nghiép 100%
vbn nha nudc thanh cong ty cd phan;

= Quyét dinh s6 1400/QQB-UBND ngay 31/03/2015 ctia Uy ban nhan dan thanh ph
H6 Chi Minh vé Quy dinh phan céng thyc hién quy trinh chuyén doanh nghiép
100% v6n nha nudc thanh cong ty co phan;

= Nghi dinh s5 91/2010/ND-CP ngay 20/08/2010 ctia Chinh phu quy dinh chinh sach déi voi
ngudi lao dong déi du do sép xép lai cong ty TNHH MTV do nha nudc lam cha s hitu;

= Thong tu s6 38/2010/TT-BLDTBXH ngay 24/12/2010 ciia B6 Lao dong — Thuong
binh va X4 hoi huéng din thi hanh mot sé diéu cua Nghi dinh sb 91/2010/ND-CP
ngay 20/08/2010 ctia Chinh phu quy dinh chinh sach ddi véi lao dong doéi du do
sap xép lai cong ty TNHH MTV do nha nuéc lam cha s hitu;

= Thong tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 cua Bo Lao dong — Thuong
binh va Xa hoi huéng dan thuc hién chinh sach dbi voi nguoi lao dong theo Nghi
dinh s6 59/2011/ND-CP ngay 18/07/2011 cua Chinh phu vé chuyén doanh nghiép
100% v6n nha nudc thanh cong ty c6 phan;

= Quyét dinh sé 568/QD-UBND ngay 30/01/2013 cia UBND TP.HCM vé ban hanh
ké hoach siap xép, d6i méi doanh nghiép 100% vén nha nude thudc Uy ban nhan
dan thanh phé H6 Chi Minh giai doan 2013-2015;

= Quyét dinh sd 3122/QD-UBND ngay 14/06/2013 cia UBND thanh phé Ho Chi
Minh vé viéc Thanh 1ap Ban Chi dao c6 phan hoa Cong ty TNHH mét thanh vién
Duoc phém va sinh hoc y té thuoc cong ty TNHH mdt thanh vién Dugc Sai Gon;

= Quyét dinh s6 10/QD-BCPCPH ngay 17/07/2013 cua Truong Ban Chi dao ¢b phan
hoa vé viéc Thanh 1ap To gitup viéc Ban Chi dao c¢6 phan hoa Cong ty TNHH mot
thanh vién Duoc pham va sinh hoc y té;
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Quyét dinh sé 3659/QD-UBND ngay 26/07/2014 ciia UBND thanh phd HO Chi
Minh vé viéc giao tai san cd dinh dé thuc hién cd phﬁn héa doanh nghi¢p 100%
vbn nha nude Cong ty TNHH mét thanh vién Dugc pham va sinh hoc y té;

Quyét dinh sb 5047/QD-UBND ngay 14/10/2014 ctia UBND thanh phd H6 Chi
Minh vé& viéc xir 1y tai san c6 dinh khong can dung ctia Cong ty TNHH mot thanh
vién Duoc phém va sinh hoc y té:

Quyét dinh sé 1361/QD-UBND ngay 30/03/2015cua Uy ban Nhan dan TP.HCM
vé viéc xac dinh gia tri doanh nghi¢p thuc hién ) phﬁn hoa MEBIPHAR thudc
Cong ty TNHH MTV Duoc Sai Gon,;

Cong can s6 2405/UBND-CNN vé viéc c6 phan hoa DNNN gén vé6i dang ky giao
dich va niém yét ¢ phiéu trén thi truong ching khoan;

Cong van sb 2688/UBND-CNN ngay 15/05/2015 vé viéc phé duyét tiéu chi lya
chon nha dau tu chién luge mua cb phan tai Cong ty TNHH MTV Duoc pham va
sinh hoc y té khi thyc hién c6 phan héa;

Cong van sd 11268/SLDTBXH-LD ngay 15/06/2015 ctia S¢ Lao dong Thuong
binh va Xa hoi vé gop ¥ du thao phuong an c6 phan hoa va phuong an sir dung lao
dong khi c¢6 phan hoa Cong ty TNHH MTV Duoc pham va Sinh hoc Y té;

Cong vin sb 5294/SKHDT-KT ngay 16/06/2015 ciia S& Ké hoach va Pau tu vé
viéc gop v du thao Phuong an san xuét kinh doanh cira Cong ty TNHH MTV Duoc
pham va Sinh hoc Y té sau khi chuyén thanh Cong ty c6 phan, Piéu 1é Cong ty cb
phan.

2. Muc tiéu c6 phan héa

Thuc hién muc tiéu ctia Chinh phi dugc ghi rd trong Nghi dinh sé 59/2011/ND-CP

ngay 18/07/2011 cua Chinh phu vé viéc chuyén doanh nghiép 100% vén nha nudc thanh
cong ty cd phan, myc tiéu c¢6 phan hoa ciia Cong ty gdm:

Chuyén hinh thtrc s¢ hitu 100% von nha nudc thanh hinh thic da s hitu. Tao su
thay d6i can ban vé phuong thirc quan 1y, timg budc dau tu ddi méi cong nghé,
phat trién quy mo, ning cao niang luc tai chinh, ning luc san xuét kinh doanh nham
nang cao hi¢u qua hoat dong hién nay va trong tuong lai.

Huy dong vén nhan rdi cta can bd cong nhan vién trong doanh nghiép, cia ca
nhan, cia cac t6 chuc kinh té trong nudc va ngoai nudc dé dau tu phat trién, mo
rong pham vi hoat dong trong nhiéu linh vyc nham ting doanh thu, ting lgi nhuan
va phat trién 6n dinh trong twong lai.

Nang cao vai tro lam chu that su, gén chat trach nhi¢m, cong viéc va quyén loi cua
cd dong, tao dong luc thuc day trong cong tic diéu hanh, quan 1y san xuét kinh
doanh c¢6 hiéu qua, nang cao thu nhdp cua nguoi lao dong, cua cd dong va gop
phan ting truong kinh té dat nudc.
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3. Diéu kién thuin lgi dé co phin hoa

Ludn nhan dugc su quan tam chi dao, lanh dao cia Cong ty TNHH MTV Dugc Sai
Gon va cac ban nganh.
Céac mat hang da co6 thuong hi¢u trén thi truong.

Ning luc diéu hanh cua Ban giam ddc va d6i ngii quan 1y da giup doanh nghiép
bao ton von va phat trién qua nhiing giai doan nhicu thach thuc va khé khan

Doi ngti nhan vién ky thuat va quan ly tuong doi virng vé chuyén mon, 6n dinh vé

sb lugng dam bao cho hoat dong cua cong ty.

= Su doan két nhét tri cao cia CBCNV nd luc vuot qua khé khan.

4. Gia tri thuc té doanh nghiép dé c6 phan hoa
Can cir Quyét dinh s6 1361/QD-UBND ngay 30/03/2015 ctua Uy ban Nhan dan
TP.HCM vé gia tri doanh nghiép dé c6 phan héa MEBIPHAR:
= Gia tri thuc té cua doanh nghiép tai thoi diém 30/06/2014 cia MEBIPHAR Ila

162.665.563.828 dong.

= Trong d6, gia tri thuc t& phan von Nha nudc tai MEBIPHAR tai thoi diém
30/06/2014 dé c6 phan hoa 1a 125.731.715.074 dong.

Gia tri thuc té doanh nghiép dé c6 phan hoéa cia MEBIPHAR tai thoi diém
30/06/2014 thé hién chi tiét & bang sau:

PVT: dong
Chi tiu , Solicu | Soliguxacdinh | opany ooy
s0 sach keé toan lai :
1 2 3 4=3-2
A. TAI SAN DPANG DUNG
(1+T1+1V) 135.773.059.912 | 162.665.563.828 | 26.892.503.916
:l.a:al san co0 dinh va dau tw dai 43.335.315.666 66.269.190.895 | 22.933.875.229
1. Tai san ¢6 dinh 26.892.257.107 | 46.016.968.852 | 19.124.711.745
a. TSCD hitu hinh 18.969.401.668 | 38.094.113.413 | 19.124.711.745
Nha cira - vat kién trac 12.463.512.177 27.161.656.984 | 14.698.144.807
May méc thiét bi 6.237.849.105 | 10.373.837.812 | 4.135.988.707
Phuong tién van tai 268.040.386 550.464.072 282.423.686
Thiét bi dung cu quan ly - 8.154.545 8.154.545
b. TSCD v6 hinh 7.922.855.439 7.922.855.439 -
c. Chi phi xay dung co ban do i i i
dang
2. Bit dong sin dau tw - - -
3. Cdc khodn diu tw @i chinh |\ g 577917177 | 10030.770.655 | 1.861.862.478
dai han
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Chi tiéu P sésc‘;’llli(%“toén el lié“l’;‘c dinh | Chenh 1ech
1 2 3 4=3-2
4. Cac khoan ky cuwgc, ky quy i i i
dai han
5. Tai san dai han khac 7.365.141.382 |  9.312.442.388 | 1.947.301.006
a. Chi phi trd truée dai han 7.365.141.382 |  9.312.442.388 | 1.947.301.006
b. Tai san thué thu nhdp hoan lai - - -
6. Cac khoan phai thu dai han - - -
fllg'éﬁajf“ luu dong va dau | o5 437744246 | 92.938.679.482 |  500.935.236
é'u, Gfligé‘t‘iéf cdc khodn twomg | 57 806899301 | 37.807.140.765 318.464
a. Tién mdt ton quy 252.912.477 252.912.600 123
b. Tién giri ngdn hang 4.853.909.824 4.854.228.165 318.341
¢. Cdc khodn twong dwong tién 32.700.000.000 | 32.700.000.000 -
2. Piu tr tai chinh ngin han - - -
3. Cac khoan phai thu ngén han | 22.728.169.328 | 22.971.443.194 243.273.866
a. Phdi thu khdch hang 19.438.440.275 | 19.438.440.275 -
b. Tra trudc cho nguoi ban 1.961.018.171 1.961.018.171 -
¢. Cdc khodn phdi thu khdc 1.571.984.748 |  1.571.984.748 -
d. Dy phong phdi thu kho doi (243.273.866) - 243.273.866
4. Vit tw hang hoa ton kho 30.122.837.170 | 30.380.180.076 257.342.906
a. Vit tw hang hod ton kho 30.122.837.170 | 30.148.017.737 25.180.567
b. Céng cu dung cu da phéan bé 232.162.339 232.162.339
6. Tai san ngin han khac 1.779.915.447 1.779.915.447 -
7. Chi phi sw nghiép - - -
o S;f tri li thé kinh doanh | 3457.693.451| 3.457.693.451
IV. Gia tri quyén sir dung dat - - -
Dol SAN KHONG CANT - 4.034.623.117 | 4.034.623.117 :
{l'a:ai san co dinh va dau tw dai | 43/ 603 117 | 4.034.623.117 i
1. Tai sén ¢6 dinh - - -
Nha cira, vét kién trac - - -
May moéc thiét b 785.923.117 785.923.117 -
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Chi tiéu

So li¢u
s0 sach ké toan

So liéu xac dinh
lai

Chénh léch

1

2

3

4=3-2

Phuong tién van tai

Thiét bi quan 1y

2. Bit dong sin dau tw

3. Cic khoan diu tw tai chinh
dai han

3.248.700.000

3.248.700.000

4. Chi phi xay dung co ban d&
dang

5. Cac khoan ky cuwgc, ky quy
dai han

II. Tai san luu dong va dau tu
ngan han

1. Cong n¢ khong c6 kha ning
thu hoi

2. Hang hoéa tﬁn, kho @ dong
kém, mat pham chat

3. Tai san luu dong khac

C. TAI SAN CHO THANH LY

I. Tai san co0 dinh va dau tw dai
han

1. Tai sdn co dinh

II. Tai san luu dong va dau tu
ngan han

1. Hang héa ton kho

D. TAI SAN HINH THANH TU
QUY PHUC LQI, KHEN
THUONG

TONG GIA TRI TAI SAN CUA
DOANH NGHIEP (A + B + C +
D)

139.807.683.029

166.700.186.945

26.892.503.916

Trong do:

TONG GIA TRI THUC TE
DOANH NGHIEP (A)

135.773.059.912

162.665.563.828

26.892.503.916

E1. No thuc té phai tra

36.919.909.074

36.933.848.754

13.939.680

Trong do: Gia tri quyén sir dung
dat moi nhan giao phai nop NSNN

E2. Nguﬁn kinh phi sy nghiép
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Chi tiéu , Solicu ) Soliguxacdinh | ey jach
s0 sach ké toan lai :
1 2 3 4=3-2

E3. Ngudn kinh phi hinh thanh
tai san cong cong

TONG GIA TRI THUC TE
PHAN VON NHA NUOC TAI
DOANH NGHIEP (A - E1 - E2 -
E3)

98.853.150.838 | 125.731.715.074 | 26.878.564.236

Nguoén: Bdo cdo Xac dinh gid tri doanh nghiép MEBIPHAR

< Toém tit két qua xac dinh gia tri doanh nghiép:

= Téng gia trj thuc té ctia doanh nghiép tai thoi diém 30/06/2014 cia MEBIPHAR:

o Gia tri s sach : 135.773.059.912 dong
o Gia tr1 danh gia lai . 162.665.563.828 dong
o Chénh léch ; 26.892.503.916 dong
= Gia tri thyc té phan vén Nha nuéc tai MEBIPHAR tai thoi diém 30/06/2014 dé c6
phan hoa:
o Gia tri s sach ; 98.853.150.838 dong
o Giatridanhgidlai :  125.731.715.074 dong
o Chénh léch ; 26.878.564.236 dong

111. NOI DUNG PHUONG AN CO PHAN HOA

1.  Hinh thirc c6 phin héa

Can cir dac diém va tinh hinh thyc té, doanh nghiép chon hinh thirc ¢6 phan hoa theo
khoan 2 Diéu 4 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 ciia Chinh phu vé chuyén
doanh nghiép 100% vén nha nudc thanh cong ty cd phan 1a “Bdn mdt phan von nha nwéce
hién co tai doanh nghiép”.

2. Tén Cong ty c6 phan

= Tén tiéng Viét : CONG TY CO PHAN DUQC PHAM VA SINH HQC
Y TE

= Tén tiéng Anh : MEDICAL BIOMATERIAL AND PHARMACEUTICAL
JOINT STOCK COMPANY

= Tén viét tit : MEBIPHAR

= Tru sé chinh : S6 31 Ngo Thoi Nhiém, Phuong 06, Quan 03, Thanh phd
H6 Chi Minh
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» Dién thoai : (84-8)38.150.974 - 38.156.101 - 39.303.894
» Fax - (84-8)38.155.683
= Website : www.mebiphar.com.vn
= E-mail : mebiphar@vnn.vn
= Logo
MEBIPHAR

3. Von diéu 1¢ va co ciu von diéu 1¢
DPé dam bao ngudn von cho hoat dong san xuat kinh doanh sau qué trinh ¢6 phan héa

va nhu cau thuc té dua trén ké hoach san xuit kinh doanh cua Cong ty ) phﬁn, von diéu
1¢ cua Cong ty Co phﬁn Duoc phém va sinh hoc y té duoc xac dinh nhu sau:

= Vbn diéu 1¢ Cong ty c6 phan : 100.000.000.000 dong (Mot tram ty dong)

= Ménh gid mot cd phan : 10.000 dong

= S lugng ¢ phan : 10.000.000 c6 phan

Cin ctr Quyét dinh sé 568/QD-UBND ngay 30/01/2013 cua Uy ban Nhan dan
TP.HCM vé viéc diéu chinh, b6 sung Ké hoach sip xép, d6i méi doanh nghiép 100% vén
nha nude thujc Uy ban Nhan dan TP.HCM giai doan 2013-2015, MEBIPHAR la doanh
nghiép thudc dién Nha nudc khong nam gitr ¢ phan chi phéi dudi 50% von diéu 18 khi c6
phan hoa, vi vay kinh trinh Ban chi dao xem xét trinh Uy ban nhan dan phé duyét ty 18 cb
phan Nha nuéc ndm giir tai Cong ty 1a 29%.

Co cau s¢ hiru ¢6 phan trong tong von di€u 1€ nhu sau:

Sécfiphi’in N S
R an Gia tri co phan . 1A
STT Co dong e 5 phz}in) ( df)ng) Ty 1€
1 Nha nudc 2.900.000 29.000.000.000 29,00%
2 C6 dong CBCNV mua vu dai 445,900 4.459.000.000 4,46%
-Co phd‘fz CBCNV mua theo
2.1 tiéu chuan tham nién lam viéc 222.200 2.222.000.000 2,22%
trong khu viwe Nha nuoc
- C6 phan CBCNV mua theo
2.2 | dang ky cam ket lam viéc lau 223.700 2.237.000.000 2,24%
dai tai Cong ty co phan
3 Cong doan cong ty 0 0 0,00%
4 | Ban cho C6 dong chién lugc 3.327.000 | 33.270.000.000 | 33,27%
5 |0 dong mua co phan thong 3.327.100 | 33.271.000.000 |  33,27%
qua dau gia
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S6 ¢6 phan cr e Ry A
Z an Gia tri co phan . 1A
STT Co dong (cb phin) (@dng) Ty 1€
Tong cong 10.000.000 | 100.000.000.000 | 100,00%

4. D6i twong mua cb phéan, chinh sich ban cé phin gia wu dii va viéc phat

hanh c6 phin qua du gia

4.1. Poi twong mua cé phan

Pbi twong mua c6 phan bao gom: Can bo cong nhan vién Cong ty, cac nha dau tu
trong va ngodi nudc mua thong qua déu gia (theo Piéu 6 va Piéu 48 Nghi dinh
59/2011/Nb-CP).

4.2. Cé phan ban cho CBCNV

GOm 2 hinh thirc chi tiét nhu sau:

4.2.1. Cé phin CBCNV mua theo tiéu chuin tham nién lam viéc trong khu vwc
Nha nwéc

Theo quy dinh tai Khoan 1 Piéu 48 Nghi dinh s 59/2011/ND-CP ngay 18/07/2011

ctia Chinh phtl vé chuyén doanh nghiép 100% vén nha nuéc thanh cong ty c6 phan thi gia

ban cb phan cho nguoi lao dong trong truong hop nay 1a “gid bdn bang 60% gid diu

thanh céng thdp nhat (truwong hop dau gid cong khai trirdc) hodc bang 60% gid ban thanh

céng thdp nhat cho cdc nha dau tw chién hege (@i véi truong hop bdn cho nha dau tw
chién liwge trieée)”.

—  Tong s6 CBCNV c6 tén trong danh sach lao dong Cong ty ngay 30/03/2015
(thoi diém UBND TP. HCM cong bd gia tri doanh nghiép MEBIPHAR dé c6
phan héa) la: 181 ngudi;

—  Toéng s6 CBCNV dugc mua ¢ phan theo tidu chuan thim nién lam viéc trong
khu vuc Nha nudce: 177 nguoi,

—  Téng s6 nam cong tac toan bd s6 CBCNV dugc mua c¢d phan theo tiéu chuan
tham nién lam vi¢c trong khu vyc Nha nudc: 2.222 nam.

—  Tong s6 co phan CBCNV dugc mua theo quy dinh cua hinh thic nay la
222.200 cb phan véi tong ménh gia 1a 2.222.000.000 dong chiém 2,22% von
diéu 1 cong ty c6 phan.

—  Thoi gian thuc hién ban c6 phan cho CBCNV: Viéc trién khai ban ¢ phan cho
CBCNYV s¢& thuc hién sau khi ban d4u gia co phan cong khai ra cong chiing.

—  Gia ban: Bang 60% gia dau thanh cong thap nhat.

Danh sach CBCNV mua c6 phiéu theo tiéu chuan thadm nién 1am viéc trong khu vuc

Nha nudc theo Phu luc dinh kém.

4.2.2. Cé phin CBCNV mua theo ding ky cam két lam viéc lau dai tai Cong ty co
phin
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Theo quy dinh tai Khoan 2b Piéu 48 Nghi dinh s 59/2011/ND-CP ngay 18/07/2011
ctia Chinh phu vé chuyén doanh nghiép 100% vén nha nudc thanh cong ty c6 phan thi gia
ban c¢6 phan cho ngudi lao dong trong trudng hop nay 1a “Gid bdn c6 phan wu ddi cho
nguwoi lao déng mua thém quy dinh tai diém a khodn 2 Piéu ndy dwoc xdc dinh la gid ddu
thanh céng thap nhat (trwong hop dau gid cong khai truée) hodc bang gid bdn thanh
cong thdp nhdt cho cac nha dau tw chién lwoc (doi véi truong hop ban cho nha dau tw
chién lwoc trude)”.

Theo quy dinh tai diém a, khoan 2, Diéu 48 Nghi dinh 59/2011/ND-CP ngay 18/07/2011:
“2. Nguoi lao dong c6 tén trong danh sdch thirong xuyén cia doanh nghiép tai thoi diém
céng bo gid tri doanh nghiép c6 phan héa, thudc doi twong doanh nghiép can sir dung va
c6 cam két lam viéc lau dai cho doanh nghiép trong thoi han it nhat la 03 nam (ké tir ngay
doanh nghiép duwoc cdp Gidy chitng nhdn dang ky doanh nghiép lan dau) sé dwoc mua
thém cé phan wu dai theo quy dinh sau:

a) Mua thém theo mirc 200 c6 phan/01 nam cam két lam viéc tiép trong doanh nghiép
nhing t6i da khéng qud 2.000 c6 phan cho mét nguoi lao dong.

Riéng nguwoi lao dong la cdac chuyén gia gioi, co trinh do chuyén mon nghiép vu cao lam
viéc tai doanh nghiép dwoc mua thém theo mirc 500 c6 phcfn/()] nam cam két lam viéc tié'p
trong doanh nghiép nhung t6i da khéng qud 5.000 c¢é phan cho mét nguoi lao déng.
Doanh nghiép cé phan héa can cir déc thit nganh nghé, linh viee kinh doanh ciia minh xdy
dung va quyét dinh cdc tiéu chi dé xdc dinh chuyén gia gici, c¢é trinh dé nghiép vu cao va
phdi duoc nhat tri thong qua tai Pai hoi cong nhan vién chuc cua doanh nghiép truoc khi

’

6 phan héa.’
Cong ty c6 65 CBCNV ding ky mua theo quy dinh ctia hinh thirc ndy véi tong s6 cb

phan 1a 223.700 c¢6 phan, twong ng tong ménh gia 1a 2.237.000.000 dong chiém 2,24%

vbn diéu 1 cong ty ¢ phan. Trong d6, sd ¢ phan ma ngudi lao dong 1a chuyén gia gioi,

¢6 trinh d6 chuyén mon nghiép vu cao ding ky mua 1a 180.500 c6 phan.

Tiéu chi xac dinh nguoi lao dong 1a chuyén gia gioi, cé trinh do nghiép vu cao, cu thé:

I/ V& niing lwe chuyén mén:

1) Chirc vu nam giir tai Cong ty: Ban giam dbc, Truong phong, Phé phong,
ban, xudng;

2) La do¢i ngili chuyén vién c6 trinh d¢ chuyén mon nghiép vu trong cong tac
tham muu cho l1anh dao cong ty v€ hoat dong san xuat kinh doanh;

3) La nhan vién c6 k¥ ning chuyén mén vuot troi dong nghiép, trong cong
viéc luon dat két qua chinh xac, tinh thong nghi¢p vy, am tuong cong viéc dang
lam, c6 thot gian lam viée tai Cong ty tinh dén ngay 31 thang 12 nam 2014 du tur 1
nam tro 1én;

4) Nhirng can bo cong nhan vién ¢6 bac tho hién dang gitt tir bac 4 trd 1én;

11/ V& sirc khée:
- Co sirc khoe tot dé lam viéc tai Cong ty it nhat 3 nam tro 1én;
I11/ V& tudi doi:
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1) Dbi voi nam tinh dén ngay 31 thang 12 nim 2014 khong qua 55 tudi;
2) Ddi véi nit tinh dén ngay 31 thang 12 nam 2014 khong qua 50 tudi.

Céc tiéu chi nay da duoc thao luan va théng nhét tai Dai hoi cong nhan vién chuc bat
thuong to chirc ngay 11/07/2015.

Thoi gian thuc hién ban c¢6 phan cho CBCNV: Viéc trién khai ban ¢ phan cho
CBCNYV s& thuc hién sau khi ban d4u gia c6 phan cong khai ra cong chiing.

Gia ban: Bang gia dau thanh cong thap nhat.

Danh sach dang ky mua cb phan voi gia vu dai theo cam két thoi gian lam viéce tai
Cong ty cb phan theo Phu luc dinh kém.

4.3. C6 phin bdn wu dii cho To chirc Céng doan

Theo quy dinh tai Piém ¢ Muc 2 Piéu 36, Nghi dinh 59/2011/NB-CP ngay
18/07/2011 cta Chinh phu thi “Céng dodn co sé tai doanh nghiép dwoc sir dung nguon
quy cong doan tai doanh nghiép cé phan héa (theo quy dinh tai khodn 2 Piéu 16 Ludt
Céng doan; khéng huy déng, vay von) dé mua cé phan wu ddi nhung khéng qud 3% von
diéu 16. S6 ¢6 phan wu ddi nay do t6 chire cong doan nam giiv nhung khéng dwoc chuyén
nhieong. Truong hop t6 chire cong doan co sé tai doanh nghiép cé phan héa dwoe Pai hoi
can b, cong nhan vién chirc tai doanh nghiép cé phan héa vy quyén sir dung nguéon quy
khen thwéng, phiic loi dé mua va thay mdt can bg c¢ong nhdan vién chire quan Iy ¢é phan
nay thi sé ¢6 phdn nay dwoc giam trir vao so leong c6 phan wu dai nguoi lao déng dwoc
mua theo quy dinh tai khoan 1 Piéu 48 Nghi dinh nay va té chirc cong doan dwege quyén
chuyén nhwong hodc mua lai sé ¢é phan dwoc mua tiv quy khen thueong, phiic loi khi ¢é
yéu cau cia nguoi lao dong. Gid ban c6 phdan wu ddi cho 16 chirc céng dodn tai doanh
nghiép c6 phan héa la gia ban c6 phan wu ddi cho nguoi lao dong theo quy dinh tai khodn
1 Piéu 48 Nghi dinh nay”.

Cin cir theo Cong van s6 101/DPSH ngay 18/06/2015 cua Ban chap hanh Cong
doan Cong ty TNHH MTV Duoc pham va sinh hoc y t& (MEBIPHAR), T6 chitc Cong
doan cia MEBIPHAR khéng diang ky mua c6 phan.

4.4. Cé phan ban cho Nha ddu tw chién lwoc

Theo quy dinh tai diém a Khoan 3 Piéu 6 Nghi dinh 59/2011/NP-CP ngay
18/07/2011 cuiia Chinh phi1 vé chuyén doanh nghiép 100% vbn nha nudc thanh cong ty co
phan thi “Nha dau tw chién lwoc la cde nha dau tw trong nuée va nha dau tw mede ngodi
c6 nang lyc tai chinh va ¢é cam két bang van ban cia nguoi cé tham quyén trong viéc
gan bé loi ich lau dai véi doanh nghiép va hé tro doanh nghiép sau c6 phan héa ve:
chuyén giao cong nghé méi; dao tao nguon nhan hec; ndng cao ndang lie tai chinh; qudn
tri doanh nghiép; cung g nguyén vit liéu; phdt trién thi trieong tiéu thu san pham”.

Cin ctr Cong vin s6 2688/UBND-CNN ngay 15/05/2015 vé viéc phé duyét tiéu chi
lya chon nha dau tu chién lugc mua c6 phﬁn tai Cong ty TNHH MTV Duoc phém va sinh
hocy té khi thuc hién cd phén héa. Bo tiéu chi dé lya chon nha dau tu chién luoc tham gia
mua cd phan tai Cong ty TNHH MTV Duoc phdm va sinh hoc y té nhu sau:
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1. La nha dau tu trong nudc, ¢6 uy tin vé du tu kinh doanh duoc pham, ¢6 chirc

nang nganh nghé kinh doanh phu hop vé6i linh vuc san xuét kinh doanh va
phuong 4n hoat dong kinh doanh sau c¢6 phan héa cua Coéng ty TNHH mot
thanh vién Duoc pham va Sinh hoc y té . Uu tién nha dau tu chién luoc ting 12
nha phan phdi cac san pham cua MEBIPHAR.

C6 nang lyc vé tai chinh: Ching minh c¢6 du nguon tai chinh dé mua c6 phan
theo ty 1¢ trong phuong an dugc cip c6 tham quyén phé duyét. Két qua hoat
dong san xuat kinh doanh (di duoc kiém toan) khong 16 trong 2 nam 2013,
2014 va khong co 13 lily ké tinh dén thoi diém 30/04/2015. Tong no phai tra
trén von chu so hiru tai thoi diém 30/04/2015 khong qua 3 1an;

Cam két bang van ban dem lai loi ich lau dai va gan bo tdi thiéu 5 nim véi
Cong ty sau khi c6 phan hoa; hd trg Cong ty sau khi ¢ phan hoa vé chuyén
giao cong nghé méi phuc vu cho hoat dong san xuét kinh doanh; dao tao
ngudn nhan lwc, ning cao ning luc tai chinh, quan tri doanh nghiép, hop tac
dau tu, phat trién thi truong theo chién lugc phat trién cua Cong ty duoc Pai
hoi dong cb dong thong qua.

Cam két bang vin ban khéng chuyén nhuong sé ¢6 phan duge mua trong thoi
gian ti thiéu 13 5 ndm tinh tir khi Cong ty dugc cip gidy ching nhin ding ky
doanh nghiép lan dau theo Luat doanh nghiép.

Trén co s& xem xét cac ti€u chi cac nha dau tu, Ban chi dao c6 phan hoa dé xuat 04

nha dau tu trinh Uy ban nhan dan thanh phd xem xét danh sach nha dau tu chién luoc dé
thyc hién dau gia mua c6 phan MEBIPHAR. Cu thé nhu sau:

1.Céng ty TNHH MTV Dwogc pham An Hy

Gidy CNDKDN s6: 0309738339 do s¢ Ké hoach va Pau tu cap 1an déu ngay
19/01/2010 va ding ky thay d6i 1an thir 3 ngay 27/04/2015.

Ngudi dai dién theo phap luat: Tran Hoang Diing  Chtrc vu: Giam doc
bia chi try so chinh: 506/15/34 Buong 3/2, P.14, Q.10, Tp. H6 Chi Minh
bién thoai: 093.307.7532

Vén diéu 1¢: 20.000.000.000 dong

Nganh nghé kinh doanh chinh: Kinh doanh thudc Tan duoc va trang thiét bi y
té.San xuat thude.Xuat nhap khau thude.

S6 co phan dang ky mua: 3.327.000 c6 phan

Méi quan hé véi MEBIPHAR: La nha phan phdi cic san pham cua
MEBIPHAR.

Xét nang luc ciia Cong ty TNHH MTV Dugc pham An Hy:
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La nha dau tu trong nudc, c6 uy tin vé dau tu kinh
doanh dugc pham, c6 chtic ning nganh nghé kinh
doanh phu hop véi linh vuc san xuét kinh doanh va
phuong an hoat dong kinh doanh sau ¢6 phan hoa cia

- Céng ty c6 nganh nghé kinh doanh Ban buén may
moc, thiét bi y &, ban 1é thudc, dung cu y té, cung cap
dich vu bdo quan va dich vu kiém nghi¢m thude 1a
phu hop véi linh vyc kinh doanh ctia Cong ty TNHH

bép ung duoc

1 Cong ty TNHH mdt thanh vién Duoc phém va Sinh MTYV Duoc phém va Sinh hoc y té sau khi ¢ phén tiéu chi
hoc y t& . Uu tién nha dau tu chién lugc timg 1a nha hoa.
phan phoi céc san pham cua MEBIPHAR - Cong ty 1a ddi tac phan phdi cac san pham cua
MEBIPHAR.
C6 nang luc vé tai chinh: Chimg minh c¢6 dt ngudn tai | -  Loi nhuan sau thué nim 2013 1a: 1.201.096.317 dong
chinh dé mua co phan theo ty 1¢ trong phuong an | . Lginhuan sau thué nam 2014 la: 176.484.515 déng
d},l’(_)’C ce:}p Cé tham quyén ~p he duyéF.AKét q’ué hO{:lIZ d(}ng;{ - Loi nhuan sau thué chua phan phdi tai thoi diém
san xuat lfmh doanh (da d}rqc Aklem ’togn)~khoA’r1g’ 16 30/04/2015: 5.394.053.675 dong.
trong 2 nam 2013, 2014 va khong c6 10 lily ké tinh o s 2
B e ek 2 oo o a 4« |- Ty lé ng phai tra/Von CSH tai thoi diem 30/04/2015
dén thoi diém 30/04/?015. Tong no phai tra trén von 5 0.13 Bin: Pép (mg duoc
2 | cha sé hitu tai thoi diém 30/04/2015 khong qua 3 1an a:9,15 Jan, , 80 chi '
- Can ctr gidy xac nhan so 734/NHNT-BT/KH/15 tai
thoi diém 20/07/2015 s6 du tién ctia Cong ty TNHH
Dugc pham An Hy tai Ngan hang TMCP Ngoai
thuong Viét Nam- Chi nhadnh Binh Tay Ila
40.058.742.143 d6ng dam bao ngudn tai chinh dé
mua co phan.
g | Cam két bang vian ban dem lai loi ich lau dai va gin | Cong ty TNHH Dugc An Hy di co vin ban sé 15/AH | Pap tng duoc

b6 tdi thiéu 5 nam véi Cong ty sau khi cd phan hoa;

ngay 20/05/2015 vé viéc cam két gin bé loi ich lau dai

tiéu chi
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hd tro Cong ty sau khi c6 phan hod vé chuyén giao
cong nghé mdi phuc vu cho hoat dong san xuét kinh
doanh; dao tao nguén nhan lyc, nang cao nang lyuc tai
chinh, quan tri doanh nghiép, hop tac dau tu, phat
trién thi truong theo chién lugc phat trién ciia Cong ty
dugc Pai hoi dong c6 dong thong qua.

vo1 MEBIPHAR.

C6 cam két bang van ban khong chuyén nhuong s ¢6
phan dugc mua trong thoi gian tdi thiéu 14 5 nam tinh
tir khi Cong ty dugc cap gidy chiung nhan ding ky
doanh nghiép lan dau theo Luat doanh nghiép.

Cong ty TNHH Duoc phim An Hy da c6 don ding ky
mua c6 phan trong d6 cam két s& khong chuyén nhugng
s6 ¢ phan dugc mua trong thoi gian téi thiéu 13 5 nim
tinh tir khi Cong ty duoc cip gidy ching nhan ding ky
doanh nghiép 1an dau theo Luat doanh nghiép

b4p Ung dugc
tiéu chi
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2. Cong ty TNHH Dwoc pham Kim Phiic

- Gidy CNDPKDN sé: 0302284069 do Ké hoach va Pau tu cip lan dau ngay
23.04.2001 va dang ky thay doi 1an thir 13 ngay 23/04/2015.

- Nguoi dai dién theo phap luat: Nguyén Thiy Phuong  Chirc vu: Giam dc

- Dia chi try s& chinh: 109 Tan Vinh, P.6, Q.4, Tp. H6 Chi Minh

- Dién thoai: 08.394.39263 Fax: 08.394.62162

- Vén diéu 1&: 15.000.000.000 dong

- Nganh nghé kinh doanh chinh: kinh doanh thuéc tdn dwuoc, mua ban trang thiét
biy té.

- S ¢6 phan dang ky mua: 1.200.000 ¢6 phan

- Mbi quan hé voi MEBIPHAR: La nha phan phdi san phdm ciia MEBIPHAR.

- Xét nang lyc cia Cong ty TNHH Dugc pham Kim Phuc:
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La nha dau tu trong nudc, ¢6 uy tin vé dau tu kinh doanh
dugc phiam, c6 chirc ning nganh nghé kinh doanh phu
hop véi linh vuc san xuét kinh doanh va phuong an hoat
dong kinh doanh sau c6 phan hoa cua Cong ty TNHH
mot thanh vién Duoc phém va Sinh hoc y té . Uu tién
nha dau tu chién lugc ting 13 nha phan phdi cac san
pham cia MEBIPHAR

- Cong ty c6 nganh nghé Kinh doanh thudc Tan dugc
va trang thiét bi y t& 1a phu hop véi linh vuc kinh
doanh ctia Cong ty TNHH MTV Dugc phiam va Sinh
hoc y té sau khi ¢6 phan hoa.

- Cong ty 1a ddi tac phan phdi cac san phim cua
MEBIPHAR.

bap tng duogc
tiéu chi

C6 nang luc vé tai chinh: Chimg minh c¢6 du ngudn tai
chinh dé mua cb phan theo ty 1é trong phuong an dugc
cip c6 thAm quyén phé duyét. Két qua hoat dong san
xuit kinh doanh (dd duoc kiém toan) khong 13 trong 2
nam 2013, 2014 va khong c6 16 liy ké tinh dén thoi
diém 30/04/2015. Tong ng phai tra trén von chu sé hiru
tai thoi diém 30/04/2015 khong qua 3 lan.

- Loi nhuan sau thué nam 2013 la: 525.473.665 dong

- Loi nhuan sau thué nam 2014 1a: 807.935.433 ddng

- Loi nhuin sau thué chwa phan phdi tai thoi diém
30/04/2015: 4.852.601.261 dong.

- Ty 1é no phai tra/Vén CSH tai thoi diém 30/04/2015
la: 2,31 lan;

- Can ct gidy xac nhan sb 93/2015/TCB-BDG tai thoi
diém 16/07/2015 s6 du tién cua Cong ty TNHH Duoc
pham Kim Phic tai Ngan hang TMCP K§¥ thuong
Viét Nam- Chi nhanh Bach Pang 1a 24.561.219.271
ddng dam bao ngudn tai chinh dé mua ¢ phan.

bap tng duoc
tiéu chi

Cam két bang van ban dem lai loi ich lau dai va gian b6
t6i thiéu 5 nam voi Cong ty sau khi co phan héa; hd trg
Cong ty sau khi ¢ phan hoa vé chuyén giao cong nghé
maoi phuc vu cho hoat dong san xuét kinh doanh; dao tao
nguén nhan lyc, nang cao nang luc tai chinh, quan tri

Cong ty TNHH Duoc pham Kim Phuc di c¢6 vian ban s6
18/KP ngay 20/05/2015 vé viéc cam két gan bo loi ich
lau dai voi MEBIPHAR.

Dap ung duogc
tiéu chi
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doanh nghiép, hop tic dau tu, phat trién thi truong theo
chién lugc phat trién ciia Cong ty duoc Pai hoi dong cd
dong thong qua.

C6 cam két bang vin ban khong chuyén nhuong sb co
phan dugc mua trong thoi gian tdi thiéu 12 5 nam tinh tir
khi Cong ty duoc cip gidy ching nhan ding ky doanh
nghiép 1an dau theo Luat doanh nghiép.

Cong ty TNHH Dugc pham Kim Phuc d3 c6 don ding ky
mua co phan trong d6 cam két s& khong chuyén nhuong
sd ¢b phan duoc mua trong thoi gian ti thiéu 13 5 nim
tinh tir khi Cong ty dugc cdp gidy chimg nhan ding ky
doanh nghiép 1an dau theo Luat doanh nghiép

bap ung duoc

tiéu chi
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3. Cong ty C6 phan Tw van Pau tw va Phat trién An Viét

- Gidy CNDKDN s6: 0312646624 do s Ké hoach va Pau tu cap lan dau ngay
10/02/2014, thay doi lan tht 1 ngay 01/12/2014.

- Nguoi dai dién theo phap luat: Dwong Minh Liéu  Chuc vu: chi tich HDQT

- Dia chi tru sé chinh: 34 Pham Ngoc Thach, Phuong 06, Quan 3, TP.HCM

- Dién thoai: 1900561247- 38561247 Fax: 3822.8044

- Vén diéu 1é: 100.000.000.000 dong

- Nganh nghé kinh doanh chinh: Béan l¢ thudc, dung cu y té, my pham va vat
pham sinh hoc. Ban budon may moc, thiét bi nganh cong nong nghi¢p, moi
truong- y t€, thi€t bi phong thi nghiém, may moc, thiét bi dung cu y te,...

- S ¢6 phan dang ky mua: 3.327.000 ¢6 phan

- Madi quan hé véi MEBIPHAR: Chua c6 quan hé hop tac kinh doanh.

- Xét nang lyc cua CONg ty C6 phan Tu van Pau tu va Phat trién An Viét:
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Cong ty Con C6 phan Tw van Diu tu va Pap &n
STT N¢i dung tiéu chi gty Congty Cop 3 4p ung
Phat trién An Viét tiéu chi

La nha dau tu trong nudc, c6 uy tin vé dau tu kinh doanh dugc
pham, c¢6 chirc ning nganh nghé kinh doanh phu hop véi linh vuc
san xuat kinh doanh va phuong an hoat dong kinh doanh sau ¢
phan hoa cua Cong ty TNHH mdt thanh vién Dugc pham va Sinh
hoc y té . Uu tién nha dau tu chién luoc timg 12 nha phan phdi cac
san pham cuia MEBIPHAR

Ban budén may moc, thiét bi nganh céng nong
nghiép, moéi truong- y té, thiét bi phong thi
nghiém, may moc, thiét bi y té, ...

bap tng duoc
tiéu chi

C6 ning lyc vé tai chinh: Chting minh c¢6 du ngudn tai chinh dé
mua c¢6 phan theo ty 18 trong phuong an duoc cip co tham quyén
phé duyét. Két qua hoat dong san xuat kinh doanh (d3 dugc kiém
toan) khong 16 trong 2 ndm 2013, 2014 va khong c6 15 lity ké tinh
dén thoi diém 30/04/2015. Téng no phai tra trén von cha sé hitu
tai thoi diém 30/04/2015 khong qua 3 lan.

Loi nhuén sau thué nam 2013

Loi nhuin sau thué nim 2014 1a; 8.365.815
déng

Loi nhuin sau thué chua phan phéi tai thoi
diém 30/04/2015: 164.380.410 ddng.

Ty 1& no phai tra/Von CSH tai thoi diém
30/04/2015 14 : 0,22 lan;

Cin cir gidy xac nhan sb 488/2015/XNSD-
CN.LTT tai thoi diém sb du tién cua Cong ty
CP Tu vén Dau tu Phat trién An Viét tai Ngan
hang Phuwong Nam 1a 40.000.000.000 ddong
dam bao nguon tai chinh dé mua c6 phan.

Khéng c6 bao
cao tai chinh
nam 2013

Cam két bang vian ban dem lai loi ich lau dai va gan b6 t6i thiéu 5
nam véi Cong ty sau khi cd phan hoa; hd trg Cong ty sau khi co
phan hoa vé chuyén giao cong nghé méi phuc vu cho hoat dong
san xuat kinh doanh; dao tao nguén nhan lyc, nang cao nang luc
tai chinh, quan tri doanh nghiép, hop tic dau tu, phat trién thi

Cong ty Cong ty CP Tu van Pau tu Phat trién An
Viét dd c6 van ban sb 19/2015/AV
28/05/2015 vé viéc cam két gan bo loi ich 1au dai
v6i MEBIPHAR.

ngay

bép tmg duogc
tiéu chi
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Cong ty Con C6 phan Tw van Diu tu va Pap &n
STT N¢i dung tiéu chi gty Congty Cop 3 4p ung
Phat trién An Viét tiéu chi

truong theo chién luoc phat trién cua Cong ty duoc Pai hoi dong
¢ dong thong qua.

C6 cam két bang vin ban khong chuyén nhuong sé c6 phan duoc
mua trong thoi gian tdi thiéu 1a 5 nam tinh tir khi Cong ty dugc
cap gidy chung nhan diang ky doanh nghiép 1an dau theo Luat
doanh nghiép.

Cong ty Cong ty CP Tu van Pau tu Phat trién An
Viét dd c6 don dang ky mua c6 phan trong d6 cam
két s& khong chuyén nhuong s6 c6 phan duge mua
trong thoi gian ti thiéu 14 5 nam tinh tir khi Cong
ty dugc cap gidy ching nhan ding ky doanh
nghiép lan dau theo Luat doanh nghiép

bép tng duogc

tiéu chi
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4.Cong ty Co phan Xay dung Thwong mai Dich vu G.B Sai Gon

- Gidy CNDKDN sé: 0309763776 do s¢ Ké hoach va Pau tu Tp.HCM cip lan
dau ngay 02/02/2010, thay dbi 1an thir 13 ngay 04/06/2015.

- Nguoi dai dién theo phap luat: Phung Vin Vién  Chic vu: Giam déc

- bia chi tru s¢ chinh: 78-80 Cach Mang Thang Tam, P.6, Q.3, Tp.HCM

- Dién thoai: 08.3930 6840 Fax: 08.3930 6841

- Vén diéu 1é: 100.000.000.000 dong

- Nganh nghé kinh doanh chinh: Xay dung nha cac loai.Ban budn thudc, dung cu
y teé.

-S4 ¢6 phan dang ky mua: 3.327.000 c6 phan

- MJdi quan hé voi MEBIPHAR: Tung hop tac dy an Logistic.

- Xét nang lyc cua COng ty C6 phan Xay dung Thwong mai Dich vu G.B Sai
Gon:

Don vi tw vin: Cong ty TNHH MTV Chitng khodn Ngin hang Pong A 45



MEBIPHAR PHUONG AN CO PHAN HOA
) ) , Co phan Xy dung Thwong mai Dich vu Dap ting
T A S ng Thuo a1l D1 ! = ;
2 NI LT G.B Sai Gon tiéu chi

La nha dau tu trong nudc, c6 uy tin vé dau tu kinh doanh dugc
pham, c6 chirc ning nganh nghé kinh doanh phu hop véi linh
vuc san xudt kinh doanh va phuong an hoat dong kinh doanh
sau c¢6 phan hoa cia Cong ty TNHH mét thanh vién Dugc pham
va Sinh hoc y té . Uu tién nha dau tu chién lugc ting 14 nha
phan phdi cac san pham cia MEBIPHAR

Cong ty chu yéu hoat dong trong linh virc
xay dung, kinh doanh bat dong san.

Cong ty c6 dang ky nganh nghé ban budn
thudc va dung cu y té.

Cin ctr theo Gidy
Ching nhan dang
ky doanh nghiép
thay d6i lan tha 12
ngay 07/01/2014 va
Gidy chimg nhan
dang ky kinh doanh
thay doi lan tha 13
ngay 04/06/2015 thi
G.B SAI GON méi
bd sung nganh nghé
ban buén do dung
khac cho gia dinh
(chi tiét ban buodn
thudc va dung cu y
té)

C6 nang lyc vé tai chinh: Chitng minh c6 du ngudn tai chinh dé
mua c¢d phan theo ty 1é trong phuong an duoc cdp c6 tham
quyén phé duyét. Két qua hoat dong san xuét kinh doanh (da
dugc kiém toan) khong 15 trong 2 ndm 2013, 2014 va khong co
16 lity ké tinh dén thoi diém 30/04/2015. Tong no phai tra trén
v6n chu so hiru tai thoi diém 30/04/2015 khong qua 3 1an.

Loi nhuan sau thué nim 2013 1a:
3.853.405.067 dong
Loi nhuan sau thué nam 2014 I3

1.626.648.940 dong

Loi nhuan sau thué chua phan phdi tai thoi
diém 30/04/2015: 1.195.324.079 dong.

Ty 18 no phai tra/Vén CSH tai thoi diém

Dép tng duogc tiéu
chi
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) ) , Co phan Xy dung Thwong mai Dich vu Dap ting
T A S ng Thuo a1l D1 ! = ;
2 NI LT G.B Sai Gon tiéu chi

30/04/2015 Ia : 0,09 lan;

- Cin c gidly xic nhan tai thoi diém
14/07/2015 sb du tién ctia C6 phan Xay
dung Thuong mai Dich vu G.B Sai Gon tai
Ngan hang TMCP Doéng Nam A Ia
36.345.778.802 dong dam bao ngudn tai
chinh dé mua c6 phan.

Cam két bang vian ban dem lai loi ich 1au dai va gin b6 tbi thiéu
5 nam voi Cong ty sau khi ¢d phan hoa; hd trg Cong ty sau khi
cd phan hoa vé chuyén giao cong nghé méi phuc vu cho hoat
dong san xuét kinh doanh; dao tao nguén nhan lyc, nang cao
nang lyc tai chinh, quan tri doanh nghiép, hop tac dau tu, phat
trién thi truong theo chién luoc phat trién cua Cong ty duoc Dai
hoi dong cb dong thong qua.

Cong ty C6 phan Xdy dung Thuong mai Dich
vu G.B Sai Gon di c6 vin ban s6 41/2015/CV-
GBSG ngay 20/05/2015 vé viéc cam két gin
b6 loi ich lau dai véi MEBIPHAR.

Dép tng duogc tiéu

chi

C6 cam két bang van ban khong chuyén nhuong s6 ¢ phan
dugc mua trong thoi gian tbi thiéu 1a 5 nam tinh tir khi Céng ty
dugc cdp gidy chimg nhan ding ky doanh nghiép 1an dau theo
Luat doanh nghiép.

Cong ty C6 phan Xay dung Thuong mai Dich
vu G.B Sai Gon di c6 don ding ky mua ¢
phan trong d6 cam két sé khong chuyén
nhuong s6 ¢ phan duoc mua trong thdi gian
t6i thiéu 1a 5 nam tinh tir khi Cong ty duoc cap
gidy chimg nhan dang ky doanh nghiép lan dau
theo Luat doanh nghiép

bép tng duoc tiéu

chi
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. Gid co phdn chao ban cho nha dau tw chién luwogc:

Theo quy dinh tai Tiét d, Khoan 3, Piéu 6, Nghi dinh 59/2011/NB-CP ngay
18/07/2011 cua Chinh phu thi: “Gid bdn c¢é phan cho nha dau tw chién lwoc dwoc xdc
dinh theo nguyén tdc:

- Doi voi truwong hop ban co phan cho nha dau tw chién lwoc sau khi dau gid cong

khai thi gid ban do Ban Chi dao cé phan héa théa thudn truc tiép véi cde nhd dau tu

chién lwoc nhung khéng thip hon gid dau thanh cong thip nhit cia cudc dau gid cong

khai.

- Doi vdi trieong hop thoa thudn triee tiép hodc ddu gid giita cdc nha dau tw chién
lwoc ¢6 di tiéu chudan va da thuc hién dang ky mua trudc khi thuc hién déu gia cong khai
la gid théa thudn gitta cdc bén (truong hop théa thudn) hodc la gid dau thanh céng (ddi
Véi trong hop dau gia) nhung khéng thap hon gid khoi diém da dwoc co quan c6 tham
quyén quyét dinh phirong dn c6 phan héa phé duyét.”

. Phwong thirc phdt hanh cho nha dau tw chién lwge:

Can ctit Thong tu 196/2011/TT-BTC ngay 26/12/2011 cua Bo Tai chinh Huéng dan
ban c¢6 phan 1an diu va quan 1y, sir dung tién thu tir ¢6 phan hoa cta cac doanh nghiép
100% v6n nha nude thuc hién chuyén doi thanh cong ty ¢6 phan quy dinh :

“ Trén co so danh sach cac nha dau tw chién leoc dap vmg dwoc cac tiéu chi lya chon

dwoc co quan quyet dinh co phan héa phé duyét, Ban chi dao cé6 phan héa xdy du’ng
phirong dn va t6 chire ban ¢é phan cho cdc nha dau tw chién lirge theo cdc nguyén tdc
Sau:
- Truong hop cé t6i da 03 nha dau tw chién lwpc dang ky tham gia mua cé phan, néu
6 ¢6 phan cdc nha dau tw chién luoc dang ky mua I6n hon sé ¢é phan bdn ra cho nha
dau tw chién lwoc thi phdi té chirc ddu gid gita cdc nha dau t chién luoc theo quy
dinh cua phdp ludt hién hanh; néu sé céphdn cdc nha dau tw chién lrge dang ky mua
toz da bang sé cé phan ban ra cho nha dau tw chién lwgc thi Ban chi dao co 5 phan hoa
tién hanh thoa thugn Vvé s6 co phan ban ra, gid ban co phan bao cdo co quan quyet
dinh c¢é phan héa phé duyét hodc quyét dinh theo 1y quyén cia co quan quyét dinh co
phan héa.

- Truwong hop co trén 03 nha dau tir chién lugc dang ky tham gia mua céphén thi Ban
chi dao co phan hoa phai xdy dung quy ché to chirc dau gia giira cac nha dau tw chién
luoc theo cac nguyén tac quy dinh tai Thong tu nay ”

S6 luong nha dau tu chién lugc cia MEBIPHAR hién 13 04 nha dau tu, cac nha
dAu tu chién luge duoc mua co phén sau khi thuc hién ban dau gia cong khai. Ban Chi dao
cd phan héa s& t6 chirc dau gia ban cd phan giira cac nha dau tu chién luge, dam bao
nguyén tac khong thap hon gia ddu thanh cong thap nhat ctia cudc dau gia cong khai.

Nha dau tu chién luge sé tién hanh ndp tién dit coc vao tai khoan phong toa cia
MEBIPHAR. Sé tién nha dau tu chién luoc phai dit coc twong tng voi 10% gia tri ¢o
phan dang ky mua theo gia khai diém da dugc co quan c6 thAm quyén phé duyét. Truong
hop tur bd quyén mua, nha dau tu chién lugc khong dugc nhan lai tién coc.
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. Quy dinh vé han ché chuyén nhwong:

Theo quy dinh tai Tiét ¢, Khoan 3, Piéu 6, Nghi dinh 59/2011/ND-CP ngay
18/07/2011 ctia Chinh phu thi : “Nha dau tw chién hege khéng dwoc chuyén nhwong
s6 ¢6 phan mua trong thoi han t6i thiéu 05 ndm, ké tir ngay céng ty cé phan dwoc
cap Gidy chimg nhdn dang ky doanh nghiép lan dau hoat dong theo Ludt Doanh
nghiép. Truwong hop dic biét can chuyén nhwong sé cé phan ndy truée thoi han trén
thi phdi dwoc Pai héi dong c6 dong chdp thudn”.

4.5. C6 phan bdn diu gid ra bén ngoai

S6 ¢6 phan thuc hién ban cho cac nha dau tu bén ngoai nhu sau:

—  T6 chirc ban du gia 3.327.100 phan voi tong ménh gia 1a 33.271.000.000 dong,
chiém 33,27% von diéu 18 cong ty cb phan, cho cac nha dau tu thong qua dau gia.

—  Gia khoi diém du kién: 10.600 ddng/coé phan (Dya trén Bao cdo xac dinh gia khoi
diém cua Coéng ty TNHH MTV Chimng khoan Ngan hang Dong A).

—  Thoi gian ban d4u gia: Dy kién thang 08/2015 sau khi c6 Quyét dinh cia UBND
TP.H6 Chi Minh phé duyét Phuong an ¢6 phan hoa MEBIPHAR.

—  Dbi tuong tham gia dau gia: Cac nha dau tu ca nhan, nha dau tu to chirc trong nudc
va ngoai nudc theo quy dinh cta phap luat.

—  Han ché d6i véi nha dau tu nudc ngoai: Cin ctr Quyét dinhsd 55/2009/QD-
TTg ngay 15/04/2009 cua Thu tuéng Chinh pha vé ty 18 tham gia cta nha dau tu
nudc ngoai trén thi truong ching khoan Viét Nam, c6 hiéu luc tir ngay 01/06/2009
cac nha dau tu nude ngoai dugc nam giir tdi da 49% von didu 1é Cong ty c6 phan.

5. Loai c6 phan va phwong thirc phat hanh

5.1. Loai cé phin
= Tt ca c6 phan ciia Cong ty c6 phan Dugc phim va Sinh hoc Y té tai thoi diém
thanh 13p 1a ¢6 phan pho thong.
= (Cac hoat dong mua, ban, chuyén nhuong, thira ké co phﬁn duoc thuc hién theo
quy dinh cta Diéu 18 Cong ty c¢b phan va cac van ban phap luat khac c6 lién
quan.
5.2.  Phwong thirc phat hanh
= Viéc ban co phan véi gia uu dai cho can bo céng nhan vién duoc thuc hién tai
doanh nghiép, theo danh sach da duogc phé duyét.
= C6 phan ban cho cac nha dau tu khac théng qua hinh thirc ban dau gia du kién
duoc to chirc tai S& Giao dich Chung khoan TP.HCM.
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6. K& hoach sir dung s tién tir dot co phan héa va chi phi c6 phin hoa

6.1.  Chi phi ¢é phan héa

Cin ctr quy dinh tai Diéu 12 Thong tu s 196/2011/TT-BTC ngay 26/12/2011, tong
mirc chi phi ¢6 phan hoa tdi da d6i v6i doanh nghiép c6 gia tri doanh nghiép trén sb ké
toan c6 gia tri trén 100 ty ddng 1a khong qua 500 triéu dong.

Gia tri thuc t& doanh nghiép cua Cong ty theo s6 sach vao thoi diém xac dinh gia tri
doanh nghiép 1a 139.807.683.029 dong (M4t tram ba muwoi chin ty, tam tram 1é bay triéu,
sdu tram tam muoi ba ngan, khéng tram hai mwoi chin dong), do d0, tong chi phi c6 phan
héa cua Cong ty theo quy dinh 13 500 triéu dong.

Can ctr vao chi phi lién quan dén c6 phan hoa di chi va du kién chi, Cong ty du kién
téng chi phi ¢6 phan hoa (dd bao gom thué VAT) 1a 780.948.190 dong. Cu thé, tong mirc
chi phi ¢6 phan héa duy kién gdm cac khoan muyc chinh sau:

PVT: dong
STT HANG MUC CHI PHi CHI PHI
A. | Cac khoan chi phi truec tiép tai doanh nghiép 155.800.190
1 Lf-’ ph.lrth%nh ann cho S6 GDCK TP. HCM d¢ t6 churc ban 105.800.190
dau gia co phan (*)
Chi phi t6 chirc dai hoi nguoi lao dong bat thuong, dai hoi
2 | codong lan dau, chi phi hoat dong tuyén truyén, cong bd 50.000.000
thong tin v& doanh nghiép. ..
B "lj!me cac Don vi co chirc nang thue hién cac cong viéc 296.648.000
lién quan
1 Thué Pon vi do vé, tham dinh chat lugng nha ctra vat 60.148.000

kién triic va chi phi tham dinh gia tri quyén sir dung dat

Thué Bon vi tu van c6 phan hoa tron goi cac cong viée
bao gom: Xac dinh gia tri doanh nghiép, tu van xay dung
2 | Phuong an co phan hoa, Tu Van 1ap ho so ban dau gia co 236.500.000
phan, Tu van to chirc dai hoi c6 dong thanh lap, Tu van
céc thi tyc hoan tat ¢6 phan hoa

Chi phi hoat ddng va thii lao Ban chi dao ¢6 phan hoa va

R e on 328.500.000
To giup viéc

TONG CONG 780.948.190

Ghi chu:

(*) Can cit Théng tw s6 09/2014/TT-BTC ngay 16/01/2014 ciia BS Tai chinh quy dinh mirc thu,
ché dg thu, ndp, quan 1y va sir dung phi ban dau gid cé phan va cdc logi chitng khodn theo quy dinh
ciia Ludt Chitng khodn, mirc thu phi ban ddu gia c¢é phan tai S¢ Giao dich Chimg khodn la 0,3% trén
tong gid tri ¢o phan thue té ban dwoc, t6i da la 300 triéu dong/1 cude ban dau gid c6 phan, toi thiéu 1a
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20 triéu dong/l cudc ban dau gid co phan. Phi dau gia di kién qua S6 giao dich chimg khodn la
3.327.050x10.600%0,3%= 105.800.190 dong.

Chi phi ¢6 phan héa ctia Cong ty s& dugc quyét toan trén co sd cac chi phi thyuc té
sau khi két thiic qua trinh c6 phan hoa.

6.2. Ké hoach hoan vén ngin sdch nha nwéc va ké hoach sir dung tién thu
tir cé phan héa

Viéc quan ly, st dung tién thu tir c6 phﬁn héa thuc hién theo quy dinh tai Diéu 42
ciia Nghi dinh 59/2011/ND-CP ngay 18/07/2011 va muc III Thong tu sé 196/2011/TT-
BTC ngay 26/12/2011 ctua Bg Tai chinh.

Trén co s& gia tri thuc té phan von nha nude tai doanh nghiép, ty 16 gop vén cta nha
nudc tai Cong ty c6 phan, Cong ty du kién ké hoach thu tién tir ¢6 phan hoa va ndp vao
Quy hd tro sap xép doanh nghiép ciia cong ty me - Cong ty TNHH MTV Duoc Sai Gon,
chi tiét nhu sau (tam tinh theo phuong 4n gia sir tat ca s lugng cd phan ban dau gia duoc
mua véi gid khoi diém 10.600 dong va gia ddu binh quan 1a 10.600 dong/ C6 phan):

Pvt: dong
TT Khoan muc S6 tién (dong)
1 Voén diéu 18 Cong ty c6 phin (a) 100.000.000.000
Von Nha nuéc thue té tai
2 doanh nghiép sau khi danh (b) 125.731.715.074
gia lai
3 Tién thu tir c6 phan hoa (c) 74.317.872.000
Thu tir ban ¢6 phan cho
3.1 CBCNV 3.784.412.000
+ Mua theo tiéu chudn
tham nién lam viéc trong khu 1.413.192.000
vue Nha nuoc
+ Mua theo dang ky cam
ket lg‘zm v‘iéc lau dai tgi Cong 2.371.220.000
ty co phan
39 Th},l tir ban c6 phan cho cong 0
doan
33 | Thu tirban co phan cho nha 35.266.200.000
dau tu chién luoc
34 | Ihu tirbin dau gid ra bén 35.267.260.000
ngoai
Gia tri ménh gi4 co phan da
4 ban cho CBNV, ban dau gia (d) 71.000.000.000
ra bén ngoai
Phan chénh 1¢ch giira gia tri
thue té phan von Nha nuéc _ i
® | tai MEBIPHAR va mire vén | & =@ =) 25.131.715.074
dieu 1€
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TT Khodn muc S6 tién (dong)
Chi phi co phan ho4 don vi
6 thure hién 0] 500.000.000
. Chi phi giéi quyét chinh @ 0
sach doi véi lao dong doi duw g
Phin thing du vén dé lai
8 DN twong wng ty 1€ co phan | (h) = [(c)—(d) - (f) -

phat hanh thém /Vén diéu (@)1 x [(e)/(a)]
1€

Téng s6 tién ndp vao Quy hd tro'sip | (c)—(e) — () - (g) -

xép doanh nghiép ciia Cong ty me (h) 99.549.587.074

Cong ty s& thuc hién hoan vén ngan sach nha nudc theo quy dinh sau khi hoan tat
viéc ban cd phan ra bén ngoai. Phan chénh 1éch giita gia tri thyc té phan vén Nha nudc tai
MEBIPHAR va muc vbn diéu 18, Cong ty cé trach nhiém ndp vé Quy hd trg sip xép
doanh nghiép cia Cong ty me theo Quy dinh tai khoan 3, Piéu 51 Nghi dinh 59/2011/ND-
CP.
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PHAN III:
PHUONG AN SAP XEP LAO PONG
I.  PHUONG AN SAP XEP LAO PONG

Nham nang cao hiéu qua san xuét kinh doanh ctia doanh nghiép, phat huy duoc ning
I ctia ngudi lao dong sau khi chuyén sang loai hinh cong ty cd phan; duwa trén co so hién
trang d6i ngi lao dong hién c6 ciia doanh nghiép, nhu cau lao dong du kién cua Cong ty
giai doan sau c6 phan hoa va cac quy dinh cta phap luit vé lao dong, Cong ty du kién s&
tién hanh phuong an sap xép lai lao dong nhu sau:

STT Noi dung Tong s6

Téng s6 lao dong tai thoi diém cong bd gia tri doanh nghiép cd

| 3 181
phan héa

1 Lao dong khong thudc dién ky HPLD (Thanh vién HPTV, Chu 4
tich HPTV, Kiém soat vién, Giam dbc, KTT)

2 | Lao dong lam viéc theo HDLD 177
- Lao dong lam viéc theo HPLD khong xac dinh thoi han 148
- Lao dong lam viéc theo HDLD xdc dinh thoi han tw du 12 thang 29
dén 36 thang
- Lao dong lam viéc theo mua vu hodc mot cong viéc nhat dinh 0
duoi 3 thang

3 Lao dong dang nghi viéc nhung co6 tén trong danh sach lao dong 0
cua Cong ty

" S lao ddng sé nghi viéc tai thoi diém cong bo gia tri doanh nghiép 0

co0 phan héa

1 | Sé lao dong du diéu kién huu theo ché do hién hanh

2 | Sblao dong sé chidm dut HPLD, chia ra:

- Hét han HPLD

- Tw nguyén cham dirt HPLP

- Chdm dirt hop dong lao dong véi Iy do khdc theo quy dinh cia
phap ludt

S6 lao dong khong bb tri duge viée lam tai thoi diém cong bd gia
tri doanh nghiép CPH, chia ra:

- 86 lao dong déi dw thuc hién theo NP s6 91/2010/NP-CP

- §6 lao dong phai chdm dirt hop dong lao dong va tra tro cap mat
viéc lam
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STT Noi dung Tong s6
I11 | SO lao dong sé chuyén sang lam viéc tai Cong ty c6 phin 181
1 | S6 lao dong ma HPLD con thoi han 177
2 | Sé lao dong nghi huong ché do BHXH, chia ra: 4
- Om dau 1
- Thai san 3
- Tai nan lao déng, bénh nghé nghiép 0
3 | Sblao dong dang tam hoan thuc hién HPLD, chia ra: -
- Nghia vu quadn sy
- Nghia vu cong dan khac
- Bi tam giam, tam gir
- Do 2 bén thoa thuan (khong qua 03 thang)
Ghi chii: Khodn 1 muc III khéng bao gom khodn 2, 3 muc I
Co céu lao dong tiép tuc chuyén sang cong ty c¢6 phan nhu sau:
Tiéu chi S6 lwong (nguoi) Ty trong (%)
Tong cong
Phéan theo trinh d¢ lao dong 181 100%
- Trén dai hoc 02 1.10%
- Trinh d¢ dai hoc 38 21,00%
- Trinh d9 cao dang, trung cip 31 17,13%
- Trinh d6 khac (t6t nghiép phd thong) 110 60,77%
Phin theo loai hop dong lao dong 181 100%
- Hop ddng khong thoi han 150 82,87%
- Hop dong thoi han tir 1-3 ndm 31 17,13%
- Hop dong thoi vu 0 0,00%
Phéan theo gidi tinh 181 100%
- Nir 113 62,43%
- Nam 68 37,57%

Danh sach lao dong tiép tuc chuyén sang cong ty c6 phan theo Phu luc dinh kém.
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PHAN IV
PHUONG AN HOAT PONG SAN XUAT KINH DOANH
SAU CO PHAN HOA

I.  CHIEN LUQC PHAT TRIEN
Sau khi chinh thirc chuyén sang hoat dong theo moé hinh coéng ty c6 phan,
MEBIPHAR dit ra cac muc tiéu co ban nhu sau cho chién lugc phat trién caa Cong ty:
= Hoan thién t6 chiic, ciing cd, duy tri va phat trién hé théng san xuat. Cha trong luc
lugng lao dong chét lugng cao, sép Xép, td chirc lai bo may tinh gon, dao tao moi
va dao tao lai doi ngii lao dong. Ap dung cong nghé thong tin vao diéu hanh va
quan 1y hop 1y nham cai thién moi truong 1am viéc dé ting ning suat lao dong.
= (Cai cach, nang cip kha ning tiép can thi trudng, ning luc canh tranh va chiém
linh thi phan cao nhét c6 thé, phat trién manh hé théng marketing.
* Hoan thién va nghién ctru phat trién mat hang mdi, lya chon, xac dinh mat hang,
nhom hang chién luoc.
= Pinh hinh va phat trién vin hoa cong ty theo mé hinh cong ty c¢b phan
=  Hudng t6i su thu hit va tap trung cac ngudn von xa hoi: phat hanh thém cd phiéu,
mo rong ban ¢b phan cho cac chu sé hiru trong va ngoai doanh nghiép, déng thoi
cho phép khai thac duogc ngudn vén ndi bo mot cach hiéu qua.

Il. KE HOACH PAU TU

=  Pau tu va xdy dung hé thong Marketing phat trién manh.

»  Pau tu chibu sau, nang cép may moc thiét bi, tiép can va thay ddi cong ngh¢ moi,
nang cap, hién dai hoa day chuyén san xuat.

» Piutu phat trién manh cac day chuyén Dugc li¢u, My phém, Vat liéu sinh hoc,
mat kinh.

= Phat trién nhiing mat hang truyén thong ctia cong ty, thu hut khach hang 1am hang
nhuong quyén.

= Tién t6i xay dung co s& san xuat thude dat tiéu chuan PIC/S-GMP.
I1l. NGANH NGHE KINH DOANH

=  San xuét kinh doanh dugc pham, my pham, thuc pham chtic ning

=  San xuét kinh doanh trang thiét bi y té, chi phau thuat, kep run, Uritest.

»  San xuét kinh doanh mit kinh

=  Xuét khau, nhap khau thudc va nguyén liéu 1am thube.

IV. PHUONG AN TO CHUC CONG TY

Cong ty C6 phan Duoc pham va sinh hoc y té hoat dong theo Piéu 1¢ t chirc va hoat
dong cua Cong ty do Pai hoi dong cb dong thong qua, can cir theo cac quy dinh ciia Luat
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doanh nghiép, dudi su quan tri, gidm sat va diéu hanh cta Hoi déng quan tri, Ban kiém
soat, Téng Giam ddc va cac Pho Tong Giam ddc.
Du kién bd may t6 chirc ciia Cong ty nhu sau:

— Pai hoi dong cb dong;

— Hoi d@)ng quan tri;

— Ban kiém soat;

- Téng Giam ddc va cac Pho Téng Giam dbc;

— Céc phong ban chuyén trach.
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DPAI HQI PONG
CO PONG
\ 4
HOI PONG QUAN TRI
D \ 4
T~ BAN KIEM SOAT
VL _ = >
TONG GIAM POC  |«—~~
. PHO TGP
PHO TGD
Céng ty Lién
Doanh MEBI-
AUSTRPHARM
PHAN NGHIEN KE KINH DOANH - TO TAI DAM KIEM KY PX
XUONG CUU- HOACH- MARKETING CHUC CHINH BAO TRA THUAT MAT
SAN PHAT PIEU PO 3 : CHAT CHAT .
CHINH TOAN - - AN TAI
Don vi tw vin: Cong ty TNHH MTV Chirng khodn Ngin hang Pong A 57




MEBIPHAR

PHUONG AN CO PHAN HOA

V. KE HOACH SAN XUAT KINH DOANH SAU CO PHAN HOA

Pon vi tinh: dong

STT CAC CHI TIEU CHINH DU PHONG
2015 2016 2017 2018

| | Vén diéu 1¢ 100.000.000.000 | 100.000.000.000 | 100.000.000.000 100.000.000.000
Il | Doanh thu 190.000.000.000 | 220.000.000.000 | 245.000.000.000 270.000.000.000
Téc do tang truong doanh thu N/A 15,79% 11,36% 10,20%
Il | Téng chi phi 179.550.000.000 | 209.000.000.000 | 232.750.000.000 255.150.000.000
IV | Loi nhuén truée thué 10.450.000.000 |  11.000.000.000 |  12.250.000.000 14.850.000.000
1 | Ty suét loi nhuan/ Doanh thu (%) 5,50 5,00 5,00 5,50
2 | Ty suét loi nhuan/ vén diéu 1& (%) 10,45 11,00 12,25 14,85
V | Thué thu nhip doanh nghiép 2.299.000.000 2.200.000.000 2.450.000.000 2.970.000.000
VI | Loi nhuén sau thué 8.151.000.000 8.800.000.000 9.800.000.000 11.880.000.000
Sudt sinh loi cia Doanh thu (LNST/Doanh thu) 4,29% 4,00% 4.00% 4,40%
VIl | Ty suat LN sau thué/ von diéu 18 (%) 8,15 8,80 9,80 11,88
1 | Trich quy dau tu phat trién (10%) 815.100.000 880.000.000 980.000.000 1.188.000.000
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] .. ] DU PHONG
STT CAC CHI TIEU CHINH
2015 2016 2017 2018
3 | Trich quy khen thuéng phuc loi (5%) 407.550.000 440.000.000 490.000.000 594.000.000
g4 | Loinhudn con lai dé trd c6 tirc (bao gom ca phan 6.928.350.000 |  7.480.000.000 |  8.330.000.000 10.098.000.000
von Nha nudc)

5 | Ty 1é chia ¢ trc/Vén didu 16(%) 0,00 7,48 8,33 10,10

VIl | Lao dong va thu nhap
1 | Tong s6 lao dong 220 230 240 240
2 | Téng quy luong 20.000.000.000 |  23.000.000.000 |  26.450.000.000 30.417.500.000
3 | Thu nhép binh quan/ ngudi/thang 7.575.758 8.333.333 0.184.028 10.561.632

Nguon: MEBIPHAR

MEBIPHAR bat ddu hoat dong theo hinh thirc cong ty ¢ phan vao thang 10/2015, trong giai doan dau MEBIPHAR s& gap mot s6 kho
khan nhat dinh vé viéc thay d6i cung cach quan ly, co ché hoat dong cua Cong ty cd phan nén doanh thu s& chiing lai dé trong tim thich Gmg véi
co ché méi. Budc sang nam 2016, sau khi 6n dinh va thich nghi voi co che quan tri moi, doanh thu cong ty tang 15,79% va duy tri muc tang
truong doanh thu trén 10% véi cac hoat dong san xuét- kinh doanh, cung cap dich vu nhan uy thac, nhugng quyén,...Cong ty cling thuc hién dau
tu, trang bi thém modt s6 may moc mdi bd sung vao day chuyén san xuat dé ning cao hiéu qua hoat dong, tan dung don bay tai chinh
MEBIPHAR du kién tai trg viéc dau tu nay bang ng vay nén chi phi tai chinh nam 2016- 2017 ¢6 xu huong gia tang, tong chi phi chiém 95%
trén tong doanh thu nim 2016-2017 va giam ve muc 94,5% ndm 2018. H¢ s6 13i rong dao dong tir 4-4,4% moi nam cho thay hiéu qua hoat dong
cua Cong ty dugc duy tri on dinh, sau khi trich lap cac quy bat budc cong ty thyc hién chi tra c6 tire cho ¢ dong cong ty ¢ murc 7,48%, 8,33% va
10,10% lan lugt cac nam 2016, 2017 va 2018. Trudc nhing kho khan vé sy canh tranh gay gat cua nganh va nhiing bién dong cta nén kinh te
Cong ty ciing nd lyc tin dung t6i da nhitng thé manh hién c6 va nhiing chién lugc phat trién trong tim, MEBIPHAR xay dung ké hoach san xuat
kinh doanh 03 nam sau ¢4 phan hoa trén c6 tinh kha thi va phu hop vé6i ndi luc va dinh hudng phat trién cia MEBIPHAR noi riéng va nganh
duoc pham noi chung.
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VI. BIEN PHAP THUC HIEN

= Thu hit nhan si 1am hé théng marketing, ting cuong hé théng marketing. Lwa chon va
xay dyng thém nhiéu khach hang chién luoc mdi, nhitng khach hang lam hang nhuong
quyén, san xuét thuéc nhom generic.

= Nang cao ning lyc nghién ctru va phat trién san pham (R&D). Tép trung xay dung va
phat trién nhitng mat hang Dugc pham chién luge chi dong cho riéng cho cong ty,
trén co so khong trung lip mit hang véi khach hang di 6, khép kin quy trinh dau vao,
dau ra. Pau tu manh vao nhom hang dugc lidu, my pham, vt liéu sinh hoc. Cé chinh
sach thu hat nhan tai dé hd tro cho chién luoc nghién ctru va phat trién san pham,
chién lugc marketing.

= Nghién ctru va dua ra cac giai phap, co ché tai chinh phuc vu va hd tro hiéu qua cong
tac tiép can, thAm nhdp, phat trién thi trudng va cac dé an nghién ctru phat trién mat
hang mai.

= Panh gia lai ning lyc san xuat, nang lyc may moc thiét bi va ky thuat cong nghé. Pau
tu thém cac thiét bi may moc dé d6i méi cong nghé, nang cao ning sut lao dong.

VIl. KE HOACH PANG KY GIAO DICH VA NIEM YET CO PHIEU

TREN THI TRUONG CHUNG KHOAN

Cin clr Cong van sb 2405/UBND-CNN vé viéc ¢ phan hoa DNNN gén véi dang ky
giao dich va niém yét c6 phiéu trén thi trudng chimg khoan va quy dinh tai khoan 1, Piéu
14, Quyét dinh s6 51/2014/QD-TTg ngay 15/09/2014 ctia Tha tuéng Chinh phi vé mot s6
noi dung vé thoai von, ban c6 phan va ding ky giao dich, niém yét trén thi truong chimg
khoan cta doanh nghiép nha nudc:

“Diéu 14. Ping ky giao dich va niém yét

1. Doi véi doanh nghiép chinh thirc chuyén thanh céng ty ¢é phan sau ngay Quyét
dinh nay co hiéu lyc thi hanh:

a) Trong thoi han chin muwoi (90) ngay ké tir ngay dwoc cdp Gidy chirng nhdn dang ky
doanh nghiép, doanh nghiép cé phan héa phdi hoan tat thii tuc ding ky céng ty dai ching,
dang ky cé phiéu dé luu ky tdp trung tai Trung tdm leu ky chiing khodn va dang ky giao
dich trén hé théng giao dich Upcom theo quy dinh ciia phdp ludt vé chimg khodn va thi
truwong chung khoan.

b) Trwong hop doanh nghiép cé phan héa déap g day di cac diéu kién niém yét tai
so giao dich chirng khoan, sau khi thuc hién cdac thu tuc dé dua co phiéu vao giao dich trén
thi treong chitng khodn theo quy dinh tai Diém a Khodn 1 Piéu ndy, trong thoi han toi da
mét (01) nam ké tir ngay dwoc cap Gidy ching nhdn dang ky doanh nghiép, doanh nghiép
cé phdn héa phdi b6 sung ho so dé hoan tat thii tuc niém yét tai cac sé giao dich chimg
khoadn theo quy dinh ciia phdp ludt vé chimg khodn va thi truong chirng khodn.”

Sau khi chinh thirc chuyén thanh cong ty ¢ phan, Cong ty c¢6 phan Duogc pham va
Sinh hoc y té chju trach nhiém thuc hién hoan tat thu tuc dang ky giao dich va niém yét trén
thi truong chiig khoan theo quy dinh trén.

Don vi tw vin: Cong ty TNHH MTV Chitng khodn Ngin hang Pong A 60



MEBIPHAR PHUONG AN CO PHAN HOA
VIIl. PHAN TiCH CAC RUI RO DU KIEN

1. Ruiro vé kinh té

Su 6n dinh va vitng manh cta nén kinh té trong nudc ciing nhu thé gi6i 1a diéu kién
hét stre quan trong va can thiét cho viéce thuc hién muc tiéu phat trién cta cac doanh nghi¢p
ndi chung va Cong ty Co phan nai riéng.

Khung hoang tai chinh ndm 2008 bat ngudn tir My di tac dong kha 16n dén sy phat
trién ctia hau hét cac nude trén thé gidi va Viét Nam ciing khong ngoai 16. Toc do ting
truong GDP nam 2007 cua Viét Nam dat 8,5% va giam xuéng muc 6,3% vao nam 2008.
Niam 2012, téc do ting truong GDP tiép tuc giam xudng mirc thap hon & muc 5,25%. Budce
sang nam 2013, nén kinh té bit dau c6 dau hiéu phuc hoi trd lai, tbe do tang truong GDP dat
5,42%. Dén nam 2014, tinh hinh kinh té trong nudc va quc té ¢6 nhiéu tién trién kha quan
v6i nhitng con sb 4n twong Tong san pham trong nude (GDP) wéc tinh ting 5,42% so voi
nam 2013, trong d6 GDP quy 1/2014 ting 5,06%, quy 1I/2014 tang 5,34%, quy 111/2014
tang 6,07%, quy IV/2014 ting 6,96%. Bén canh d6, kim ngach hang héa xuit khau nim
2014 udce tinh dat 150 ty USD, tang 13,6% so v6i nam 2013. Trong do, khu vuc kinh té
trong nudc dat 48,4 ty USD, tang 10,4%, muc tang cao nhét tir nam 2012. Nhing du hiéu
trén c6 thé cho thidy mot cai nhin kha quan vé tinh hinh kinh té trong nhitng nam sap toi.

Vé van dé lam phat trong nude, chi s6 CPI thang 12/2014 giam 0,24% so véi thang
11/2014 va tang 1,84% so voi ciing ky nam 2013. CPI binh quan ndm 2014 ting 4,09% so
v6i binh quan nam 2013, mirc ting kha thap trong 10 nam trd lai day. Trong nam 2014, chi
sO gia tidu ding binh quan mdi thang ting 0,15%, lam phat khong cao ciing tao ra thach
thirc d6i voi Chinh pht nhu thu Ngan sach nha nude khé khan, khong co tién dé dau tu va
cai cach kinh té xa hoi... Lam phat nam 2015 duoc du bao sé cao hon nam 2014.

Thi trudng chimg khoan phuc hoéi va ting truong kha manh. Cac chi sd gid ching
khoan nim 2013 déu tang so v&i nam 2012 (chi s6 VN-Index tang 22,2% trong khi HNX-
Index la 19,32%). Budc sang nam 2014 thi truong chimg khoan tiép tuc “néng” dan 1én véi
nhiéu c¢6 phiéu Bluechip dan dat thi truong. Trude nhitng chuyén bién tich cyc, ngudn vén
ngoai “xam nhap” vao thi truong da gop phan hira hen thi truong 2015 day soi dong. Trude
chu truong chuyén d6i nén kinh té va co cu lai doanh nghiép nha nuéc thi cic hoat dong
thoai von, IPO....cling dién ra manh mé, tao su da dang trong viéc lya chon dau tu cho cac
nha dau tu, tuy nhién ciing tao ap luc va bét 1oi cho nhiéu doanh nghiép co6 tinh hinh hoat
dong kém hi¢u qua IPO khong thanh cong.

2. Ruiro phap ly

Tinh on dinh va thong nhét cua hé thong luat phap sé tac dong dén hoat dong san xuat
kinh doanh ctia COng ty ciing nhu cta cac doanh nghiép khac. P6 1a rui ro phap 1y ¢ khia
canh hé théng, anh hudng dén hau hét cac doanh nghiép chiu sy diéu chinh cua phap luat.
Su thay d6i nay c6 thé mang dén nhimng thuan loi nhung ciing c6 thé tao ra nhitng bat loi
cho hoat dong ctiia Cong ty.
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Hoat dong kinh doanh ctia Céng ty chiu sy diéu chinh ctia nhiéu vin ban phép luat
khac nhau (Ludt doanh nghiép,Ludt Dugc, ...). Cac sic luat nay s& tiép tuc dugc stra doi,
b6 sung cho phil hop véi tinh hinh thuc té. Bat cir sy thay d6i nao ciing sé tac dong dén
hoat dong san xuat kinh doanh ctia Cong ty.

Kha ning quan tri va kiém soat hoat dong doanh nghiép 12 mét trong nhitng yéu t6
quan trong gép phan han ché rui ro phap ly. Cung véi qua trinh phat trién, Cong ty sé tiép
tuc ¢6 co ché theo dbi, cap nhat va diéu chinh dé co sy thich nghi tdt nhat voi su thay ddi
cua moi truong phap ly.

3. Riiro dac thu

% Riii ro vé canh tranh

Theo sb liéu cua Cuc QLDVN, thi truong duogc phém Viét Nam la moi trudong canh
tranh ctia 304 doanh nghiép duoc phim nudc ngoai, 174 doanh nghiép noi dia san xuat tan
dugc va 230 co s¢ san xuat thude dong dugc. Nhimg co hoi ma thi trudng day tiém ning
nay mang lai ludn hap dan cac doanh nghiép dugc méi gia nhap nganh, lam gia ting sirc
¢ép canh tranh cua thi truong trong nudc.

Bén canh do, canh ctra hdi nhap WTO cling mo ra nhiéu thach thirc vé canh tranh ddi
v6i nganh duoc pham Viét Nam. Lo trinh giam thué chic chan s& thu hut thém nhiéu céng
ty dugc pham nudc ngoai gia nhap thi truong véi tiém luc manh mé vé tai chinh va cong
nghé. Cu thé, muc thué dp dung chung cho dugc pham chi con 0-5% (so voi mirc 0-10%
trude day). Muc thué trung binh sé 1a 2,5% sau 5 nam ké tir ngay Viét Nam chinh thic gia
nhap WTO. Thém vao d6, MEBIPHAR s€ phai dbi mat v6i su canh tranh manh mé tir cac
Cong ty dong duoc Trung Qudc sau khi canh cira hoi nhap véi nén kinh té thé gidi duoc
mé rong. Thuc té nay doi hoi MEBIPHAR ciing nhu cac doanh nghiép dugc khac phai
nang cao hon nita chit lugng cac san pham thudc, cai tién cong nghé va da dang hoa cac
chung loai san phém dé co thé ton tai va canh tranh trén chinh thi truong ndi dia.

% Riii ro vé hang gid, hang nhdi

Hién nay, hién tuong hang gia, “dai dich” hang vi pham quyén s hitu tri tué trong
linh vyc duoc pham dang tré thanh mot thuc té dang lo ngai d6i véi cac doanh nghiép
dugc co hoat dong san xuat kinh doanh va canh tranh lanh manh trén thi truong. Ngay
01/03/2010 B Y té ban hanh TT 05/2010/TT-BYT vé hudng dan bao mat dir liu thir
nghiém trong dang ky thudc. Luat s¢ hitu tri tué ra doi ciing voi quyét dinh néu trén s&
g6p phan bao vé cac doanh nghiép dugc trudc sy xam hai cta hang gia, hang nhai ciing
nhu lanh manh hoéa hon nita méi trudng canh tranh cua nganh dugc.

% Riii ro dic thii vé sin phim

Duoc phém la mot loai hang hoa dac biét lién quan dén strc khoé va su an toan cua
con ngudi. Chi phi dau tu, thoi gian va cong st danh cho cong tic nghién ctru va phat
trién san pham ciing nhu viéc xam nhap thi truong ciia nganh duge cao hon so véi bat cir
nganh cong nghiép nao khac trén thé gidi, trong khi d6 ty 1é thanh cong cua cac thu
nghiém san phim mdi lai rat thap. Hang hoa trong linh vuc dugc pham c6 thoi han sir
dung nhat dinh. Viéc khong tiéu thy hét san pham khi hét thoi han sir dung mang lai rai ro
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mat lgi nhuan, ddng thoi ton thém chi phi tiéu hity cho doanh nghiép. Tuy nhién, nhiing
doanh nghiép c6 kha ning xay dung ké hoach tiéu thu va luan chuyén san pham mot cach
hop 1y s& han ché duoc dang ké rii ro nay.

4.  Ruiro khac
Bén canh cac rui ro hé théng va rui ro ca biét nhu trén, COng ty ciling nhu cac don vi

kinh té khéc, s& chiu anh hudng va bj ton that trong truong hop xay ra cac rui ro bat kha
khang nhu: thién tai (bao, lut, dong dat, .. .), hoa hoan,...

IX. KET LUAN - KIEN NGHI

Thuc hién c6 phan héa MEBIPHAR 14 phu hop véi chi truong ctia Nha nude va can
thiét d¢ mo rong quy md va nang cao hiéu qua hoat dong san xuit kinh doanh ctia Cong
ty.

Kinh trinh Uy ban Nhan dan TP.H5 Chi Minh xem xét va phé duyét phuong an c6
phan hoa MEBIPHAR dé Cong ty trién khai thuc hién cac budc ¢d phan héa tiép theo.
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PHAN V:
TO CHUC THU'C HIEN PHUONG AN PUQC DUYET

Sau khi phwong an ¢6 phan hoa cia MEBIPHAR duoc phé duyét va c6 Quyét dinh
ciia Uy ban Nhan dan TP. H6 Chi Minh vé viéc chuyén MEBIPHAR thanh cong ty c6
phan, Cong ty du kién trién khai thuc hién phuong an theo lich trinh duy kién nhu sau:

TT Noi dung cong viéc Thoi gian
1 | Phé duyét phuong an cd phan hoa TO7- T08/2015
2 | T6 chirc ban d4u gia cd phan cho nha dau tu bén ngoai T08-T09 /2015
3 | T6 chirc ban ¢6 phan cho CB CNV, nha dau tu chién lugc T08-T09/2015

Béao céo két qua ban c6 phan véi Ban chi dao c6 phan hoa , to6

. A . g T09/2015
chtrc ban thoa thuan s6 luong c6 phan khong ban hét (néu c6)

Diéu chinh co cau vén diéu 1& (néu co), ctr nguoi dai dién phan
5 | vén Nha nuéc va thong qua ké hoach to chirc Pai hoi c6 dong |  T09/2015
thanh 1ap

T6 chirc Pai hoi co dong thanh lap thong qua Diéu 18, bau Hoi

6 A D 2 . T09-T10/2015
dong quén tri va Ban kiém soat

7 HQ: dong quan tri bo nhiém Ban Tong Gidm doc Cong ty co T09-T10/2015
phan
Lam thu tuc déng ky kinh doanh va xin cdp diu méi cho Cong ty

8 2 A . 2 , A N ~ 2 A 2 an T10/2015
c0 phan, in S6 chiing nhén s& hitu ¢6 phan cho c6 dong

9 Tc: chuce rXa mflt C(,)ng ty, co .ph‘an, dangA bao theo quy dinh dé T10/2015
Cong ty c6 phan chinh thic di vao hoat dong

10 TEuc hl,(;:n quy?t tovan ph?n .VOII Nha nudec tai thot diém dugc cap T10-T11 /2015
gidy ching nhan dang ky kinh doanh

11 Ban giao danh sach lao dong, tai san, von, s6 sach, tai liéu cho T12/2015

Hoi dong quan trj cong ty c6 phan

Tp. H6 Chi Minh, ngay 25 thang 07 néim 2015

CONG TY TNHH MTV DUQC PHAM VA SINH HOC Y TE
GIAM POC

(D4 ky)

NGUYEN VAN SON
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