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BAo cAo cOABANKITM soAT
T4rD.$r HorDoNG Coo6XCruUdNG Nrtn XAu zorz

Kinh gui: Quf vi C6 d6ngt

- Cdn ai vdro Didu U fd chnc vd lpcr dAnS aia c6ng ty cii ph&t Cht nS khodn MB (WS).
- Ce, oi yb Qtty chd fi ctnic * tpq, dAng dia B@, Kdn sodr @KS) c6ng ty cti ptain Ching kfut

MB.

- Cdn ct vlo kit qun gilin sdt lod rtQng c6ng ty w *it qui hoat ttQng oia BKS uong ndn 20t 6.

Ban Ki6o soat MBS Mo c6o Dgi hsi ddng c6 d6ng vd hopt <tQng cua BKS va cua c6ng ty nhu sau:
HO4TDoNG CoA BAN KrtM SOAr
' Trong nrm 2016 BKS dn thuc hifn c6c hog rtQng rheo drftrg chric nlng vi nhiQm vp nhu sau:
o Gi6m s6t HQi <tdng quan ui GDer), Ban Dilu hnnh @DH) rong viQc thrc hiQn nghi quy6r

cua Dgi hQi d6ng c6 d6ng (DHCD) vd trong viQc qurn lj, <[6u hAnh c6ng ry.
o Gi6m s6t vi ki6n nghi viQc tuen rhu c6c quy dinh cua UBCK NhA nudc vl c6c quy <tinh cua

ph,ip luit' HAog thring lflp va cti HDQT, BDH b6o c6o gi6m s6t cua BKS va viQc tuno thri c6c
chl ti€u an toan tii chlnh vA gi6i hqn dAu nr.

o Gi6m s& vift tri6n knai thrc hign chi6a lugc c6ng ry giai iloqn 2015-2020.
o Gi6m stu k6t qua hogr dQng kitrh doanlr, kip rhli ki6n nghi HDel BDH <tua ra c6c chinh s6ch,

giAi pMp nnng cao nlag luc quAn lri, <tidu hAoh vi hiQu quA hog ttQng kinh doanh.

o Tham gia dly drl c6c cugc hgp cua HDQT, ThuCmg trys HDeT vA cdc riy ban cua HDeT v6i
vai trd doc lsp, rlua ra cdc f ki6n kh6ch quao g6p ph6o ginm thi6u nri ro trong host dQng kinh
doanh c0a c.6ng ty.

Tii chrtc vi thyc hi9n chuong trinh thim dinh b6o c6o tai chlnh nim 2015 vi 6 th6ng dAu nlm
2016 cua c6ng ty.

Thanh lip <todn ki6m tra rtQc lgp crla BKS thrrc hiQn ki6m ro6n toan dign hofl <tQng mOi gi6i vd
dich nt Ai chinh trong nem 2016; KiCm ra truc ti6p c6c mit hoat d0ng cria vdn phdng khu vyc
Phia nam va rha- gia ph6i hqp v6i Dodn ki6m tra nQi bg cua c6ng ty ki6m ra chi nhrinh Hoin
rc6m *im tip tlli pMr hiQn nhtlng t6n t4i, nii ro trong hogt dQng kinh doarh cua c0ng ty.
Tham gia d6ng g6p J ki6n uong vifc bal hAnh c6c quy rtinh nQi bQ cua c6ng ty, nhu: euy ch6
hoAt dQng cua HDQT/Qunn g cOng tyleuy ch6 dAu tu ... dem bdo tu6n tht c6c quy dinh cria
pMp luit v& hen ch6 rui ro.

T6 chric cuQc hgp dinh ki theo dung quy <tinh cua ph6p lu{t. Th6ng qua c6c cuQc hgp, BKS dtr
t6ng hgp, ddnh gi6 mQr c6ch <tAy dn, toAr difn vd k6t que hogr <tQng kinh doanh cta c0ng ty;
kdt qua quan tr1, A6u hAnh c6ng ty ctu HDeT, BEH dd <tua ra c6c ki6n ngni cau Ui6t.
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o BKS rE rhuc hiQn tMm ua b6o c6o tAi chlnh nlm 2015 iua cing ty. K6t que Uim ta cho rMy
s6 [Qu t€n Uao c6o <lI phin 6nh hsp lf tlnh hlnh cr)a cOng ty qr th0i rtiAm ngAy 3ll1-2n}rc.

860 c6o Ai chlnh c0a cOng ty duqc lflp vA trtnh bAy pht hgp vOi chd dO kl toan ap dqurg cho

c6ng ty Chrtng khoA4 c6c chudn mlrc kl toen viet Nam do B0 TAi Chlnh ban htnh vl gAc quy

rlinh cua pMp luit hiQn hAnh.

- CAc thAntr vi6n trong BKS di th1rc hiin hoAn thinh nhiQm qr thrqc phAn c6ng.

u- rdT eu^ clfuvr sAr uo4r DoNG cirA MBs

1. K6t qut holt <tQng kinh doenh

K6t qua thvc hien mgt s6 chl ti€u cht y6u DHDCD 2016 giao nhu sau:

Don vi tinh: Tjil

TT CAc chi ti6u chinh
K6 hoqch

2016
Thrlc hl(n

2016
%Thgc hiQn
ro vdi KH

I T6ns til sln 3292.9 3s1E.5 t06,Evo

II K6t quA klnb doanh

I Doanh thu 484.35 5t4.73 t06%

2 Chi phi 4M.35 497 .92 n2%
3 Lsi nhuen truOc thu6 40.00 16.82 42%

III Cic KPI rone y6u kh{c
Thi ohAn 5.8% 5.62o/o 97%

2 Pht m6i si6i 140.4 149.1 t06.2%

3 TK md m6i 7022 9493 135%

4 Phi tu vdn 60 46.3 7',|%

- Qua k6t qui cho thdy cdng ty da honn thinh mQt $ cht ti€u DHDCD giao nhu: Doanh thn, phl

mdi gi6i, s6 lucmg TK chua hoAn thAnh cht ti0u vg hi nhugn, lqi nhu6n dst 42% f6 noecn.

- Hai mAag hoet tt0ng kinh doanh dt l6i h M6i gi6i vA Dich w ngdn hing diu tu 0B) de dst

dugc nhung k6t qun t6t.

- C6ng t{c ki6m soAt nQi bO vA quAn tri nri ro crla cing ty ti6p tuc dugr diy manb thtrc hi{n

quy& rct nhirn aam bAo an toAn cho hg thSns k5t thuc nlm 2016 rtit khdng ph6t sinh th€m nq

x6u
- C6ng titc xiy dtmg rl$i nefl tih tuc rluVc chri tpng, tong ntrm c6ng ty th thu hrit duqc nhi0u

nh0n sy c6 ch6t hrgng t6t.

2. Hogt it$ng qutn trlvi dilu hAnh

s) D6i v61 hoTt dQng quin tri
Th6ng qua k6t qui crAm s{t, Ban KiAm so6t d6nh gi6 vd co bAn HDQT tH thuc hi€n tlung chuc

nnng, nhi€m vu theo quy <tinh rgi Dilu l0 cr)a c6ng g, nghi quy6t c0a Dgi hQi ddng ci d6ng vl c6c

quy dinh cta pMp lugt, g6p phio quy6t rtinh tong vifu <tAy msnh hopt dQng kinh doanh.
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- T6 chrlc phan c6ng nhiQm vu cho c{c rh}nh vicn t{Der m6i dim theo rtung nrag lgc vi hiQu
quA c6ng vifc.

- T6 chtc hgp <tinh ki, b6t thu0n& quydt nghi nhitng v{n ad [en quao Oeo duug rhim quydn.
- PhO duygt chlnh s6ch guAn ri nli ro rong giai rtogu 2016-2017.
- Teng cuimg hogt <lQag c6c tiau bgn rUc rhuoc HDeT, t6 chuc hgp <tinh k) theo quf, c6 b6o

do drnh gi6, cbl dao didu ctrlnh phr) hgp nr6c di6u bi6n phth tgp cuarhi fttog.
b) Ddi YCi holt .long itidu hrlnh

Ban DiAu hanh co bnn fidn ktai tt6ng chrtc nrng, nhiQm vg va c6c nghi quy6vth6ng b6o crla
HDQT, T'r HDQI cp th6:

- Tri6n k{ui thUc hiQn chi6n luqc kiDh doanh giai doen 2015-2020 d6n timg Xh6i phOng ban
tong cdng ty theo k6 ho3ch" K6t thtc atrm 2016 <h hoAn thAnh mgc ti0u kinh doanh nnm vd
hoin thAnh mQt s6 cH ti€u rong chi6n luqc nhu chl ti€u thi pUln fOf 5; dc itO tlng tnrdog
doanh thu tr€n 20%.

- XAy dpg chlnh s6ch quAo tri nli m, EiAn khai thW hi€n vi gi6m s6t ch{t cha d6n dt cn c6c

tlon vi, trong nim kh6ng pMt sinh nq #u.
- Tri6n trhai c6ng t6c bAn ch6o vdi MB Qr k6t quA cao.

- DAu tu n6ng c6p hg th6ng c6ng nghf th6ng tin dem blo hg th6og hqt <lQng 6n ttinh vn drip rlug
c{c sen phAm dich vg chung kho6n mdi Dhu rhi truhg chung kho6n ph6i sinh"

- Thu hit nhiBu drin sUkinh doanh gidi vd m0i gi6i, IB.
- Nang c{p, md rQng rlia didm kinh doanh mQt s6 chi nhAnh nhu: Bic SAi gdn; Sii Gdn; Hii

phdng.. .tl6p rmg nhu ciu ph6t rri6n khdrch hAng.

c) Tdn tgi
Ngoai nhilng m{t de d4t dugc n€u tren, qua gi{m s6t BKS d6nh gi6 hogt dQng quAn rri, didu -

hnnh c6n mOt s6 tdn tai nhu: Chua hoin thi"h k6 noach vd tqi nhuin do hogt ttQng ty do-l "U* 
19\

ttem l4i higu quA so vdi quy m6 v6n; doanh thu tt kh6ch hang rd chric chua ttlt mgc ti6u chi6! r.TY'f:
luqc dd ra. '^N- ) ,

rl) Co cu6 pb6l hsrp host itQng gira BKS - HDQT - Brn ttilu hAnh $oo7^
Troug nlm 2016 co ch6 pb6i hgrp hqt dQng giita HDQT, BKS vi BDH <t! rluqc cvUiAAawt{.' /u)
quy c# qunn ri cOag ty vi dugc rhlrc higa khA t6t:
- HDQT, BDH de eo rtlu kifu thu{n lgi cho BI(S hoat rtQng theo <t6og chtc nlng nhigm vu.
. HAng thdng; quf BKS dlu c6 Mo c5o gi6m sdt; b6o c6o <t6nh gi6 k6t quA hopt rtQng cua c6ng

ty cfi HDQT, BDH.

- BKS tham dU dly dt cdc cuflc hqp cua HDQT, Thu&ng r4rc HDeT de kip thdi tlua ra cic f
ki6n <t6ng g6p rtQc l{p, khAch qua&

- C6c f ki6o, ki6n nghi cua BKS rtuqc HDQT, BDH ghi nhAn, b6 sung vA chlnh srm hoin rhiin
kip thei, dAm bfu an toin trong hogt dQng kinh doanh.
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- Ti6p tUc thUc hiQn c6c chrlc nIng, nhiQm W sta Ban Ki6m so6t tt[ duqc qui rtinh tai DiAu lQ t6

chria vi hogt dQng crla MBS; quy ch6 t6 chirc ve hogt d$ng cta BI$ vA vits ki0m ta, gi6m set

cdc m{t hogt d$ng cua c6ng ty trong viQc cMp hinh c{c quy dinh ctra pMp lugg rti}u lQ c6ng

ty, cac nghi quydt crla DHDCD, nghi qult cria HDQT vA c{c quy ch6, quy ttinh cua c6ng ty.

- Thrc hiln tMm <tinh b6o cdo tAi chlnh bAn nitn, b6o c6o n[m. DAnh gi6 tlnh higu qui, higu lUc

crla hp th6ng ki0m so6t nQi bO toAn hQ th6ng MBS. Ki6m to6n hogt ttgng chi pht vl $ng cu0ng

c6ng tAc ki6m ra ruc ti6p ei cdc don vi dA kp rnOi pnat hiQn c6c tdn tgi. nli ro trong qu6 tlnh

hoSt dQng.

- Iham gia J ki6n qc ti6p, gi6o ti6p v6i tu clch dOc lflp, khAch quan d6i v6i c6c n$i dutrg, giao

dich thu0c th&n quyAn phdn quy6t cta HDQTI TTIDQT ntrim giam *ri0u rui m cho MBS.

TVKIINNGHI
T€n co sd rhgc hiQn chrh nlng nhigm vp, Ban Ki6m so6t ki6n nghi mgt s6 nQi dung sau:

- Ti6p tuc thw hign <tdng b0 cdc giAi pMp n6ng cao ch6t lucmg d6i vdi c{c hoat tl$ng kinh

doanh c6t l6i cua c6ng ty rong nlm 2017; C6 gini pMp gia tfng thi ptrAn khech u"g t6 chric

theo chi6n lugc pMt ni6n c6ng ty giai doEr2Ol5-2020.

- Ki6m so6t chdt chC chAt tuqng nhAn su tuy6n mdi.

- Nang cao nlng lw c6ng ngh$ rhOng tin dAp rlng chi6n hrqc phAt fidn cr18 MBS.

Thay mlt Baa Kitm soAt, tai xin tr6n trgng cdm on Cu, vi C6 dong, HDQI BDH vi cdc co

quan, Ban, ngAoh de teo rtilu kign thu{n tqi cho BKS triAn ktai nhilm vu theo dung quy dinh crla

pMp lugt vI hoAn thAnh nhigm v9 mA C6 ddng giao ph6.

I(nh chrlc quf vi srtc kh6e, hph phtc vi thAnh c6ng. Chirc Dai hQi thhh c6ng t6t dgp.

Trln trgng clm cn!

Noi nh$n:

- Cdc cd tl6ng;

- HDQT MBS;

- Luu BKS MBS.
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